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BUSINESS PLAN
H napouciaon nou akoAouBei nepiExel 0dnyiec yia Tnv dnuioupyia evog KabiEpwUEVOU
Business plan (BP). H kaBe enixeipnon avaloya pe TIC 101AITEPOTNTEC TNC MNOPEI va NpooHE-
O€l N va apaipecel ano Ta kabiepwpeva KoPPaTia evog BP. Me Aiya Aoyia, oTIc napakaTw oe-
AideC napaTiBevTal cUVONTIKEC 0dnYieS yia TNV eyypaen evog BP. YnevOupileTal nwc va
owaTO business plan €ival anapaitnTo yia va NETUXETE TUXOV TPANEJKEG EMIXEIPNHATIKES
XpNUATOdOTNOEIC YIa TNV KAAUTEPN avanTuén Tng enixEipnong odac.

To BP anoteAeital and 6 Baoikeg kaTnyopiec. AUTEG ivai:

Eicaywyn

AvaAuTIKN NEPIYPAPN TNG ENIXEIPNONG
AVAAUTIKR NEPIYPAPR TNC Ayopdag
MepiAnwn oTpaTnyikng & epapypoyng
OIKOVOMIKO NAGvo

EniAoyog

O1 KaTNyopiec auTeC neplypagovTal ASMTOUEPWE OTIC NAPAKATW OEAIDEC.
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1. Eicaywyn
1.1. EEm@puAAio

H sicaywyn nepiAappavel pia cover ogAida (Ew@uANO) Onou paiveral
KaBapad o TiTAo¢ <Business Plan>. H ceAida auTr) nepiexel:

To ovopa oag

To Ovopa TG enixeipnong
AieUBuvon

TnAepwvo/ e-mail
AoyoTuno

Huepopunvia

1.2. Eicaywyikn ogAida

AAAN H1a pOpPAa CGIYOUPEUTEITE NWC O TITAOG BP @aiveTal kaBapa. AIEUKPIVIOTE
NnoloG €i0TE, Nold €ivadl N ENIXEiPNON 0ac Kal NwW¢ UMNOpPEi Kaveic va
eNIKoIvWVNOoel Hadi oag. >ac oudBouAeUOUPE va PTIAEETE AUT TNV O€Aida £TOI
WOTE (PAivVETAl TO NPOIOV oac (pwToypaPia) av givai duvaTov, N Kia €lkOva nou
NEPIYPAPEI TIC UNNPECIEC 0AC.

E‘-}Q[Lﬂ’z.tﬂﬁﬁmﬁ o Mechanical

7
E e'f_wm incenrin
Ll



1.3. Mepiexopeva

To Business Plan npenel va €ival noAU KaAG opyavwueVo, JE KATNYOPIES Kal
UMOKATNYOPIEC, TIC OMnoiec Ba €ival EUKOAO va BPel Kaveic oTa NEPIEXOUEVA Kal Oa
Bonbnbei oTo va diaBacel Ta onueia Nou Tov/TnV evOlapEPOUV NEPICOOTEPO. ‘OTaAV EXETE
TEAEIWOEI TO YPAWIHUO OAWV TWV KEIPEVWV AOINOV, UNV EEXAOETE va NPOCOEOETE Kal Ta
NEPIEXOMEVQ.

1.4. Executive Summary

To executive summary €ival To npwTo Npaypa nou 6a diaBacel 0 avayvwoTng Kal
oiyoupa To nio onuavtiko. O Adyoc yia Tov onoio ypagetal Executive Summary, €ivai

yia va Tpapnéel To evOIapEPOV TO AvayvwaTn, £ETOI WOTE va diaBAaacel kal To unoAoINo
Business plan. I'‘auTto kal npenel va gival KaAOypPappeVO, OAOKANPWTIKO aAAG TauTOXpova
OUVONTIKO.

YUYKEKPIPEVA EXEI TNV HOPPN HIAC CUVONTIKNG NEPIYPAPNC OAOKANPOU Tou business

Plan yI‘auto cuvioTtaTal va ypageTal TeEAeuTaio av kar napoucialeral NnpwTo, Kabwg
Eniong va unv unepBaivel Tnv 1 oeAida. Mpenel va nepiAapBavel Toug OTOXOUG TNG
Enixeipnong oac, To mission statement (okonoc unap&ng Tng emixeipnonc) kabwc

Enionc kal Toug AOYouc yia TOUC Ornoiouc NIOTEVUETE NWC N ENIXEipnon oac 6a NeETUXEL.
EmBAaAAeTal N neprypadn Twv NPOIOVTWY N UNNPECIWV 0ac, Ta AVTaywVvIoTIKA
[MA€OVEKTAMATA TOUC O€ AVTIOEDN PE EKEIVA TWV AVTAYWVIOTWV 0Ac, TN XpnuaTtodoTnon
Nou XPEIaCeOTE Kal TI NEPIPEVETE VA NETUXETE. %‘% R o
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Mo avaAuTiKa:

1. MepiypayTe TO €I00C TNC ENIXEIPNONG 0AC. ZIYOUPEUTEITE NWC AVAPEPATE GE MOIOV

kAado avnkel n enixeipnon oag kai noia €ivai Ta duvata (avraywvioTika) Tng
onueia.

2. NeprypaywTe Nwe 6a 31aPOPONOINCETE TA NPOIOVTA/UNNPECIEC 0AC Ano auTa TwV

avTaywvioTwV.

3. Ti idouc eTaipikn popPn civai; A.E, O.E kAn

4. Eival kaivouplia taipia n oxi; Av oxl, dwOoTeE Pia PIKPN NEPypadn yia Tnv npoodo

Kal TNG EMITUXIEC TNG.

5. NepiypaywTe oUvTopa TNV opada avepwnwv nou acXoAouvTadl JE TNV EMIXEIpPNON

TNV NpoUnnpecia Touc, dIanioTEUTNPIA KA.

6. Ynodei€Te To NooO TO onoio XpeIaleoTe AAAA Kal yid Molo AOYO TO XPeIaleoTE.

7. Ynodeiéte To HEYEOBOC TOU KEPAAAiou Nou €xel BN eNevAUOEl 0 IBPUTNG TNG

EMNIXEIPNONG Kal Nw¢ auTo £XEl OIATEDEI.

8. MepypayTe NEPIANNTIKA TNV NPOBAENOHEVN OIKOVOHIKN anodoon Tng

eMIXEipNONG oac.

2. AvaAuTikn nepiypagpn TnG eNIXEipnong

2.1. Io1okTnoia 1ng enixeipnornc

AIEUKPIVIOTE TO Opyavoypappa I010KTNoiac Tng enixeipnonG. AwoTe AENTOUEPEIEC VIa
TOV 10pUTH TNC, TIC onouééq Kal Tnv npoUnnpeoia Tou. Eav unapyxouv nepICOOTEPOI

METOXOI GlYOUPEUTEITE OTI OEV EEXAOATE va TOUG AVAPEPETE. iy | Depantmant of Hea
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2.2. Ioropia Tnc¢ enixeipnonc

MepiypawTe avaAuTIKa TNV 10TOpIa TNG €nixeipnonc. Ti oag ekave va Tnv dNUIOUPYNOETE;
Mwc kal noTe Tnv dnuioupynoate; Eav eival nalaia, nepiypayTe TNV Nopeia Tng,
divovrtag napadeiypara yia SOUAEIEG Nou TUXOV avaAaBaTe, kKAM. 2Tn CUYKEKPIYEVN
KaTnyopia 6a pnopouoaTe va €I0AYETE NIVAKEG NOU va OEiIXVOUV TNV NOPEIa TV
NWANCEWV 0ag, Tou T(pou 0ac, Tou apiOoU NPOoWMNIKOU nou d0IaBeTETE aAAd Kal
TNV Napouacia TnG eniXeipnong oc d1aPoPEC NOAEIG N NEPIOXEC.

2.3. lMeprypapi Tou kAddou

Eival noAU onuavTikd va dwoeTE NANPOPOPIEC YIA TOV KAADO OTOV OMoio AVAKEL N
enixeipnon oac. MNepiypayTe TIG TAGEIG NMOU ENIKPATOUV OTOV KAAdO 0dc, TIC
HEAAOVTIKEG NPOONTIKEC AvANTUENG kal OTI AA\O KPIVETE €0¢€iC WG onuavTiko. Eniong
KaAO €ival va NepypayeTe Touc O1APOoPOoUC TOHEIC NOU UNAPXOUV EVTOC TOU KAadou
oac.
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> UYKEKPIMEVQ:
* [olo €ival To CUVOAIKO HEYEBOC Tou kKAAdou; (MBaves NwANCEIC, apiBPOC nEAATWV
KAM)

e YNapyouv enoxiakoi napayovTeg nou snnpealouv Tov kAado; (suBi€ia oTic aAAayec
EMNITOKIWV, VOUOI KAM)

2.4. lMpoiovra/ unnpeoisc
MepiypawTe avaAuTIKA Ta NPOIOVTA N TIC UNNPECIEC MOU NAPEXETE.

> UYKEKPIMEVQ:
e [eplypayTe TO NPOioOV (MNPOIOVTA) 1 UNNPETIEC NOU NAPEXEI N EMIXEIPNON 0ac. AWOTE

Hia EINKPIVI EKTIHNON TV duvaT®V Kal aduvaTwv ONHEI®V Yia To KAbe TI
MOU MAPEXETE.
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NMPOION# 1 NMPOION# 2

NMEPITPA®H AYNATA AAYNATA TIEPITPA®H AYNATA AAYNATA
2HMEIA 2HMEIA 2HMEIA zHMEIA
NMPOION# 3

NMEPITPA®H AYNATA AAYNATA
2HMEIA 2HMEIA
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e [epIypAYTE NWC OKOMEUETE VA NPOCTATEWYETE TN HOVASIKOTNTA TWV NPOIOVTWV/UNNPESIWV
oac. 'ExeTe vopikn KaAuyn;

e [Nolol €ival ol avTaywvioTEG oac; Ti noocooTd TNG ayopac exouv; Eoeic TI nooooTd TNG ayopdc
OKONEUETE VA AMNOKTNOETE KAl OE NOCO XPOVIKO dlaoTnua;

e AvaAUoTe pe eINIkpivela Ta duvaTa kal adlvara onueia Twv NPoiovVTwV/UNNPECIWY NOU
NPOOPEPEI 0 KAOE avTaywvioTng odac.

) N T TN T T I Tl et et oot oot ot ottt e e e T e st
NMPOIONTA T[EPITPA®H AAYNATA AYNATA ZHMEIA
2HMEIA
_I.a L _||J LA N ] _I.J LB B ] 1J LR B
ZJ LB ] 2J LA N ] ZJ L B ] 2: LR B
33 LA N 3.' LN 3J LN 3: LN
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NMPOIONTA TEPITPA®H AAYNATA ZHMEIA AYNATA ZHMEIA
O N G I N T T N T e e e e e e e e e
NMPOIONTA NMEPIrPA®H AAYNATA ZHMEIA AYNATA ZHMEIA
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e [epiypawTe TOV POAO nou nailel n TeExvoAoyia otn dnuioupyia Tou npoiovToc /
unnpeoiac oac. H TexvoAoyia BonBasi n oxl TOUC avTaywvioTeC 0adc OTO va
avTiypayouVv auTa nou eoeic npooPepeTe; (copyrights — intellectual property)

e >TO JENNOV TI €I00UC NPOIOVTA / UNNPECIEC OKEPTECTE VA NMPOCPEPETE £TOI
WOTE VA UEIVETE QVTAYWVIOTIKOI;

2.5. Oson Trnc enmixeipnonc

H ©€on TN enixeipnong oac oTov oUVOAIKO KAGdO MepIypAPETAl OTN KATNyopia auTr).
[MoAAEC eTalpiec 1dIkeUoVTal OE PIA CUYKEKPIYEVN olada neAaTwv. MepiypayTe NWG
TO JIKO 0ac NPoiodv N unnpeaia gival diIaPopeTiko. lMoia gival N HovadikeTNTA Mnou
O100€TEl £TOI WOTE VA NETUXEN
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2.6. AvBpwnivo duvauiko

To avBpwnivo duvapiko WIag eNIXEipnong ival 0TI Nio NOAUTIHO yia TNV eniTuyia Tne. MNepiypayTe
avaAuTIka oAn Tnv opada avlpwnwv nou epyalovral otn enixeipnon. Katapxac dwoTe pia 10€a
OTOV avayvwaoTn Yia To Nw¢ €ival OpyavwpeEVN N ENIXEipnon 000 apopa TIC S1IEUBUVTIKEG OECEIG.
Mnv EexvaTe Nwc 000 PIKPN N MEYAAn ki ‘av gival n OouAeld oac, To KA€Idi TNC ENITUXiag Tng ival

N OWOTH OpYyavwaon Kal ol cwoToi avepwnol. AvaAuoTe Tov kKABe diguBuvTn cupnepIAauBavovTac
Kal TOUG HETOXOUG GAAN pHia gopd. Mia kaAn 10€a gival va TonoBeTnNoeTe Ta BloypaPIka TWV
gpyalopevwv nou eival os d1eubuvTIKO €ninedo, o€ eva napapTnUa oTo TEAOC Tou business plan.

JUYKEKPIYEVA :
e Mola eival Ta THAPATa TG enixeipnong; (NwAnoeic, AoyioTtnpio, marketing, kAn)

e [MepiypayTe Ta kaBnkovTa / €idog TNG SOUAEIAC Tou KABE uneuBuvoU.

ONOMA APMOAIOTHTEZ2
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e [ToIEC BEOEIC €ival AKOUA KEVEC;

©EzH NEPITPA®H

e TI npooovTa kai npolnnpeaoia Xpsialovral va £xouv ol avopwnol nou 6a KaAUWouv TIC
o T0Te [ (6 1Y VI G0 £ [y
e [eplypaYTE TO NAKETO AMOIPNG VIA €0AC KAl TOUC UNOAOINOUC BIEUBUVTEC TNG

31 0 [0 [

e [eplypadYTE T NOCOOTA TG ENIXEIPNONG NOU AVAKOUV O avBpwnouc nou OoUAEUOUV
ylI' auTtnv.

2.6.1. e&wTepikoi Bonboi

AvapepBeiTe 0 TUXOV NPOCWMIKO NMOU XPNOIUOMNOIEITE EKTOC TwV OIKWV 0ac unaAnAwv.
JUYKEKPIMEVA NEPIYPAYTE TNV EIBIKEUCT) TWV AVOP®NWV QUTWV, TIC ONOUdEC Kal TNV
npoUnnpeoia Touc.
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2.6.2. Ynnpeoiec EnayyeApaTiov

MeplypayTe TOUGC AVOPWMNOUG HE TOUG ONOIOUC OUVEPYALEOTE ONWG JIKNYOPOUC, AOYIOTEG,

Tpane(iTec cupBoulouc kAn. Mia TETola AioTa avBpwnwv JeiXVEI NWC EXETE OKEPTEI OAEC TIC
NAEUPEC MIAG enixeipnonc. Eniong dsixvel Nwe €XETE PPOVTIOEl va BEATIWOETE TO OIKTUO avOpwnwv
IE TO onoio ouvepyaleoTe, Npayua nou 6a Bonbnoel TNV €Taipia oac va JEYaAwOEel UE ENITUXia.

ONOMA EMAITEAMA

2.6.3. Kpimipia avBpwnivou duvapikou

>TO OnuEio auTto avaPepbeiTe aTouc uNaAAnAouc ol onoiol Osv Exouv dIEUBUVTIKEC BEoelc. Eav
MOAIC EEKIVATE TNV ENIXEipnon oag kal Osv EXETE akOua unaAAnAouc, ava@epOEiTE O eKEIVOUG Mou
xpeialeral va Bpeite. O 0TOXOC TNC KATNYOPIac auTnc €ival va CIYOUPEUTEI 0 avayvwaoTng OTI
EXETE OKEPTEI TIC AVAYKEG NMOU EXEI HIA ENIXEIPNON TOU KAGJOU oag Kabwc eniong EXETE
(PPOVTIOE! YIa TA OWOTA KPITAPIA ENIAOYNC avOpwnivou duvapikoU aA\d Kal yia Ta Xpnuara
nou Ba xpeiaoTouV yia TNV eknaideuar) TOUC.
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> UYKEKPIMEVQ:
e Moooug UNAAAAAOUC XPEIACETAI 1N EMIXEIPNOT; -vveeeerereirereiirereeereeeseireeesesreeessireeesssseesssees
* TI Ei00UC MPOGOVTA MPEMEI VA EXOUV......uvereeureeeireeeereeeeisseessassessasseesssssessssssesessssesssassees

3. AvaAuTikn Mepiypapn Ayopac

3.1. Tunuaronoinon ayopacg (market segmentation)

MepiypawTe avaAuTIKa Ta THAHATA NEAATEIAC TG AYOPAG TA OMNOia OTOXEUETE.
Molec ouadec avbpwnwv N ENIXEIPNOEWV €ival ol NEAATEC o1 onoiol XpeialovTtal Td
NpoiovTa/unnpeoiec oac; AwoTe AOYOUC YIATi NIOTEUETE NWE Ol AVAYKEC TWV GUYKEKPI-
HEVWV opadwv 6a kaAupBouUv PE auTa NoU EXETE VA TOUG NPooPePETE. MpoonadnoTe va
dWOETE AOYOUC TOUC OMOIoUC 01 avTaywvioTeG aag Ogv Jnopouv va avtiypayouyv Kal va
NPOOPEPOUV OTOUG CUYKEKPILEVOUC NEAATEC, HECWV TWV OIKWV TOUC NPOIOVTWY /
UNNPECIWV.

5y

chantment of Mechanical

@
mglnac:‘*zimg



OMAAA NATI OA
NMPOTIMHZOYN
E2ZAZ;

'ATI OA
NMPOTIMHZOYN
ANTATQNIZTEZ;

[MapouoiaoTe TNV TUNUaTonoinon He eva pie chart!

TTOOOOTO

30%

5%
20%

15%

AR

0 1
|2
O3
O4
|5

D«:L[z.a’lt.tﬁ.ch

£ sz‘ Mechanical

o
Ew.g,ttnce,”tin_

&



To napanavw ypa@iko napadeiypa ocixvel nws To 20% TnE ayopdac Twv NEAATWV
avnKouv OTnV KaTnyopia y, n onoia Unopei va onuaivel OTi €0€ic opiceTe. MpoadiopioTe
O€ Mo N nola TUNUAaTa ansubuvovTal Ta NPoiovTa / unnpeaieC oac. ApyoTepa, HMOPEITE
va XPNOIUOMNOINCETE TA GTOIXEIQ AUTA Yia va NPoBAEWETE TIC NWANCEIC.

3.2. ZTtparnyikn Tunuaronoinorng lMeAarwv (target market segment strategy)

Mo avaAuTika, dwoTe AENTOUEPEIEC YIa TOUC AOYOUG rnou JIaAEEaTE Ta TUNKATA TNG
ayopac rnou nePIypayaTte oTnv nponyoupsvn evotnta. MNa napadeiyua, yiati OTOXEVUETE
£keivouc nou BeAouv KaAR NOIOTNTA Kal OV TOUG EVOIAPEPEl TOOO TO KOOTOC, AVTIOETQ,
YIaTi OTOXEUETE EKEIVOUC MOU divouv NPOTEPAIOTNTA OTIC XAMNAEG TIMEC AAAG dev TOUC
neipadel n xaunAoTepn noloTnNTa; AuToi Ol NEAATEC TI NAIKiac €ival, T1 eninedo HOpPwWonC
exouv; MNMwc 6a Toug NPooEyYYIOETE;

Id1aiTEPa ONUAVTIKO €ival va EVNUEPWOETE TOV AVAyvWOTN KAl yid TA NApakaTw:

5y
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3.2.1. Avaykec ayopag

>TO OnuEio auto oag diveral n duvaToTNTA Va MEIOETE TOV AvayvwoTn Nwc NpayuaTika
KaTaAaPaiveTE TIC AVAYKEG TWV UNOYNPIWV NEAATWV 0aG. AVaPePBEITE O€ EPEUVEC AyOpPAC
MoU EXETE KAVEI JOVOI 0ac, N €peuveC nou diapacaTe. Eival noAU onuavTiko To va OEIEETE NWC EXETE
WYa&el Tnv ayopa kal YVwpIleTE TIC aVAYKEC TIG OMNoieC 0€iC 6a KAAUWETE PEOW TWV NPOIOVTWY /
UMNPECIWV 0ac. 0 AyVWoTNG EEPEI NWC av €0€iC Oev YVWPICETE TIC AVAYKEG TWV UNOWNPIWV NEAATWV
0ac, TOTe Oev Ba PNOPECETE va TIG KAAUWETE Kal N €nixeipnon oac dsv 6a £xel TNV KAAUTEPN
duvaTn nopeia.

3.2.2. Taoeic TG ayopdc
Mou odnyeiTal N ayopa oTnv onoia avikel n enixeipnon oagc; MNolec €ival ol JEANOVTIKEC TACEIC
018 TO6 1770 70T [y

Me TI pUBHOUC AQUEAVETAI N GUYKEKPIHEVI) AYOPG; .vveeeerreeeireeeeaisereesiseesssseessasessesesssassessssseseasssesssees
T1 NPOBAENETE YIA TO HEANOV TNG AYOPAG, ... vvveeeerreeeenreeeeereeeeasseeeseseessasessassessaseeesasseessssesessseesssssesans
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[la aAAN pia gopdad, O€i€Te Nwe YVwPIlETE TIC TACEIC TNG AYOPAG £TCI WOTE VA MNEIOETE
TOV avayvwoTn OTI EEpeTe Npoc Ta nou BadileTe. AwOTE CUYKEKPILEVA NapadeiyuaTa
yla oToixeia nou diaBacate, divovTag avagopa oTnv nnyn TS nAnpogopiac. lNa
napadeiypa: (ouppwva Pe Tnv EAANVIKN ZTaTioTikn Ynnpeoia, n ayopa Tng
NANPOMOPIKNG OTNV XwpPa pac 6a avanTtuxBei X% PECA OTOUC ENOJUEVOUC 12 UNVEC).
E€nyeioTe Nwc Ta oToixeia nou diveTe Ba WPEANOOUV TNV ENIXEIPNOT 0aAc.

3.2.3. AvanTtué&n tnc Ayopadc

MeplypayTe TNV NOPEIA TNE Ayopdc onwc 0€IC TNV NPOBAENETE. AWOTE OTOIXEIA OTA
onoia Bacilete Ta Aeyopeva oac.

3.3. AvdAvon KAadou

MeplypaWTE TOUC MEYAAUTEPOUC OUMUETEXOVTEC OTOV KAAOO. OVOUAOTE OO0UC VOUI(ETE
NwC €ival onuavTikoi, divovTac AENTOUEPEIEC Yia TO NOTE 1I0pUBNKAV, TO NEAATOAOYIO
TOUC, Kal GAAEC NANPOPOPIEC MOU TUXOV YVWPICETE.
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3.3.2. Tponoi Aiavopng

MeplypayTE TOUC TPONOUG S1AGVOHNG TWV NPOIOVTWV/ UNNPECIOV 0aG. AvapepbeiTe
o€ OAeC TIC peBOdOUC Kkal Ta kavaAia diavounc. E€nyeioTe T1 ouvnBileTal oTtov kAGdo

oac. Kai av npoBAEneTe diavoun TwV NApPoOXwV 0ac HECW Tou internet.

3.3.3. Meyahol AvTaywVvIOoTEC

>TO ONUEIO AUTO avapePOEITE OTOUC KUPIOTEPOUGC AVTAYWVIOTEC 0aG. AWOTE
AENTOUEPEIEC YIa TO £TOC IOPUCNC TOU, TNV 10TOPIA TOUG KAl TNV Nopeia Touc. AvaAuoTe
Ta duvaTa TouG onNHEia, Kabwc kal TIC AdUVAMIEG OTOUC. Anodsi€Te OTOV avayvwaoTn
NwWC YVWPICETE NOAU KAAd TOUC PHEYAAOUC avTAywVIOTEC 0AG KAl OTI JNOPEITE va TOUC
QVTIMETWMIOETE.

ONOMA ETOZ IAPYZHZ AYNATA ZHMEIA AAYNATA NMOPEIA
ANTTQNIZTH 2HMEIA
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4. NepiAnwn oTpaTnyikng & epappoyng (Strategy & Implementation Summary)

>TnV Katnyopia autrn 6a npenel va avanTtu&eTe To BEPa TNC OTPATNYIKAG 0Ac G€ OTI apopa ToV
TPOMO HE TOV OMnoio 6a NPOWONOCETE Ta NPOIOVTA /KAl TIC UNNPECIEC 0ac. =avaava@epOeiTe
oTnVv opada NeEAATwWV Nou OTOXEUETE kal avaAUOTE ToV TPOMO HE TOV 0roio 6a TouC EVNUEPWOETE
yla TIC NapoxeC adc.

AIEUKpPIVIOTE TO positioning TNG enixeipnong oag oTnv ayopd. Me Aiya Aoyia, e€nyeioTe nou akpiBwg
BpiokeTal n €nixeipnon oac otnv ayopd.

Eniong, nepiypayTe Nou TIG AVAAUTIKEC EVEPYEIEC 0AC OTO VA AMNOKTNOETE TO €MIOUUNTO NOCOOTO

L1 0 TO6 V0o i
MOI0 EIVAI AUTO TO NMOOGOOTO; ... .....uiiiiunieiitieeieitueeeeertaeeestaaeeestteeestneeeesneeressateererraneeerrsnneeenrersns
MOTE aKPIBWG OTOXEUETE VA TO AMOKTIIOETE; . .veeevreeereeeereeeereeeeseeesseeessseesaeesasseessessasesasesssssesasasseeens

4.1. Ztparnyikn Mpoiovrwv

Moia €ival n oTpaTnylikn oac 0cov apopd Ta NPoiovTa/ UNNPECIEC MOU NPOo@EPETE; MNa napadelyua
UNOOXEOTE MOIOTNTA, ME AploTn €EunnpeTnon; Me aAAa Aoyia, TI akpIBwE NAPEXETE OTOUG NEAATEC
0ac To ornoio €V NAPEXOUV Ol aVTaywVIOTEC GAC;
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4.2. ZTparnyikn Marketing

Mola €ival N oTpaTnyikn oac ooov apopd To marketing; MNwc oxedIAleTe VA ENIKOIVWOVNOETE |
TIG OMAGEC NEAATWY NOU NEPIYPAYATE OTIC Napanavw evoTnTeg; Molo sival To budget To onoio
Oa XpnOIYOMNOINOCETE YIA AUTEC 0ac TIC KIVACEIG; Ti elkova 6a dnUIoUpYNOETE yia Ta NPoiovTa odc;
TI TINEG Oa XPEWVETE Kal yIaTi;

4.3. ZTparnyikn Aiavour¢
Moia Ba €ival N oTpaTnyikn S1IAVOHNG TWV NPOIOVTWY / UNMNPETIWV OUC;.....uuereeieerrereeeeeiereeseeieeeeennn,
T1 €i00UC TPOMOUG NMWANGONG BQ EMIAEEETE; ......cceveeeieriie e cteee ettt e etee e e etee e ete e e et e e e e satesseseeesareeeesneesannees

4.4. NwAnoeig
MpwTov, kaAd Ba ATav va cupnepIANPOEi pia ypagikn napouaciacn TnG Nopeiac Twv
NWANCEWV 04c yia Ta TeAeuTaia 3 pe 5 €tn. MNa napadeiyua:

MwAnoeig (5pX)
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AeUTEPOV, EVNUEPWOTE TOV AvVAYVWOTN YId TNV NPOBAENOUEVN NOPEIA TWV NWANCEWV GG YId
TOV €NOMEVO XPpOvo. MMeplypayTe TIC UNOBECEIC NOU OpPiocATE KAOWC Kal AAAa OTOIXEId NOU 0dC
00nyNnoav oTnNV GUYKEKPIKEVN NPOPBAEWN.

YMNOOEZEIZ:

Mia kaAr) 10€a €ival va NapouCIA0ETE TUXOV OCUVEPYACIEG MOU EXETE ONMIOUPYNOEl PE
EEwTEPIKOUC NApayovTeG ol onoiol fonbouv oTnv avénon Twv NwANoswv oac. EninAsov, dwoTe
napadsiyyata oTPaTNYIK®WV HEOOdWV Nou XpnoIUonoIsiTe, N nou oxedIaleTe va XPnOIUOMNOINCETE,
WOTE 0l UNAAANAOI 0ac va £XouV KivnTpa Mou £XOUV WG ANOTEAECHA TIC KAAUTEPEG dUVATEC
NWAnOCEIC.

MEPITPA®H KINHTPQN I'TA YINAAAHAOYZ:
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5. Oikovopiko MAavo

H evoTnTa autn oag divel TNV EUKaIpid va NapousIAosTE OTOV avayvwoTn TNV OIKOVOUIKN (EIkova)
TNG €NIXEIPNOEIC oac. MNpoTeivoupe va dnNUIOUPYNOETE TPIWV EI0WV OIKOVOUIKOUC MiVAKEG:

(1) IooAoyiopog, (2) AnoteAéopara XpROoeEwC kai (3) AvaAuon XpnHATOPOWV.

(2) ZuykekpipgEva dNUIOUPYEIOTE TOUC Mivakes auToug e naAaia oroixeia (historical) kabwg kai Tc
npoBAenopeva oroixeia (forecasts) yia Ta enopeva 1 n 2 xpovia. Mnv EexaoeTe va OIEUKPIVIOETE
TIC UNOBECEIC NOU XPNOIKOMNOINCATE YIa TIC NPOBAEYEIC GAC.

O1 NapakAaTw UNOKATNYOPIEC NAPEXOUV NEPIOOOTEPEC AENTOUEPEIEC YIA TNV OIKOVOUIKN avaAuon
Tnc enixeipnong oac.

5.1. Kupieg YnoBsoeig

'OTav NPoPBAENETE TO OIKOVOUIKO MEAAOV TNG ENIXEIPNONC 0AG NPENEl Va KAVETE KAMOIEC UNOBETEIC.
Ma napadeiypa, npoBAENETE NWG Ta eEMITOKIA Ba aveBouv 1 Ba kaTteBouv; To NoGooTO
(popoAoynong o TI atadia npoBAEneTe va BpiokeTal o€ 1 i 2 Xpovia; O NwANCEIC 0ac NWG
vouileTe Nwc 0a £EeAiXxOoUV Ta enOpEvVa Xpovia; Ta €€0da oac; Me Aiya Aoyia, avapepBeiTe
OTIC UMNOBECEIC MOU KAVATE YIa TIC NPoBAEYEIC 0ac Kal NpoonabnaoTe va eEnynosTe nou BaaifovTal
Ol UMNOBEDEIC QUTEC,
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5.2. IooAoyiouog

O 100A\0YIONOC TNG €MIXEipnonG oacg, Oivel OToV avayvwaoTn Hia €IKOva Yia TNV OIKOVOUIKN UYEia
TNC O€ JIA OUYKEKPIMEVN XPOVIKN OTIYHN. MNeplypapel To evepyNTIKO TNG EMIXEIPNONG, TO NABNTIKO
kal BonOasl oTo va ekTIUNOE! Kaveic Tnv a&ia Tnc. MNa napadeiypa To evepynTikO 0ac nepIAapBavel
TUXOV akivnTn nepiouoia, eEonAIoPo ninAa, autokivnTa kKAn. To naénTiko nepIAapBavel TUxov
OAvVeIa Nou £XETE NApel,accounts payable kAn. TeAoG n kaTnyopia 1Biwv Kepaiaiwv nepiAapBavel
TO KEPAAAIO KAl Ol TUXOV OUVETAipol 0ac enevoUoaTe OTNV ENIXEipnon, KaBwc Kal Ta anoTeAEoATa
€I¢ veo (retained earnings)

5.3. Karaoraon AnoreAsoudrwv Xproewe

Mapouaiadlel Ta kepdN N TIG {NMIEC TNC EMIXEIPNONG 0AC YIA 1A CUYKEKPIMEVN XPOVIKN NEPiIodO.
Mepiypagel avaAuTika Ta €1000NKaATa TNG enixeipnong kabwc kal Ta €€0da TneG. H eToipacia Tng
KataoTaong ouvioTaTal va Yiveral kabs pnva, n TouAaxioTov pia popa To TPinNvo, £TCI WOTE va
Mnopei n di1oiknon va Kavel TIC KaTaAANAOTEPEC KIvhoelg. Me duo Aoyia, n kataoTtaon deixvel Tnv
Anodoon Tng enixeipnong.

>ac oupBouleloupe Eava va nepiAaBete oTo business plan (ep 600V UNAPXOUV) NPONYOUMEVEC
KataoTdoeic, TwpIVEC KaBwC Kal NPOBAENOUEVEC.
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5.4. AvdAvon Xpnuaropowv

H dnAwon auTn €ival noAU anuavTikn yiaTi O€iXVeEl TRV NOCOTNTA HETPNT®V Mnou OIa6ETel N
enixeipnon. Mnv &exvarte Nwg pia enixeipnon OV JNOpPE va AEITOUPYNOEl XWPIG HETPNTA,
dnAadn Xwpic peuoToTnNTa. To CUYKEKPINEVO statement avTavakAd Tnv peuoToOTNTA TNG
EMNIXEIPNONG OE WIa XPOVIKN OTIyMN. H avaAuon auTtn enimpenel oTov enixeipnuaria va BAEnel
NOTE EXEl NAPANAV® LETPNTA Kal NOTE £XEI AVENAPKN PETPNTA. ZuvioTaTal va eToipadeTal pia
(Popa TOV PNva rj TOUAdxIoToV Wi (popd TO TPIUNVO ETOI WOTE O EMNIXEIPNUATIAC VA PMOPEi va
Naipvel EYKUPEC Kal OWOTEC AnoPATEIC.

ApXIKG MNOpPEi va oac gpaiveral Nwe o 100AoyIoNOC Kal To cash-flow statement poialouv va
eivar idla. Ynapxel opwe pia noAu onuavTikn diagopa! Auth €ival nwg To cash-flow statement
NEPIEXEI AENTOMEPEIEC YIA TNV CTIYUN MOU Ta €1000NKaATA €I0NPATTOVTAl KAl TNV OTIYMN Mou Td
£€00a NAnpwvovTal.

>ac oupBouAeuoupe va ano@uyeTe Ta akoAouba Aaén:

e MnVv KAVETE UNEP-AIOIODOEEC NPOPBAEYEIC YIa TNV NMopeia TwV NWANCEWV oac. O NEPIOOOTEPEC
enIxeIpnoeic e€eAicoovTal e Badbuiaiouc pubuouc.

o uNV &EXVATE VA UNOAOYIOETE TUXOV €NOXIAKEC TAOEIC. Na napadeiyua, au&avovTal ol NWANCEIC
TO KaAokaipl ) Ta XpIoTOUYEVVa;

e MnV UnNOTINATE TIC AUENOEIC TWV €E00WV NouU £pxovTal Padi JE TIC AUENUEVEC NWANCEIC.
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5.5. Break-even analysis

Mia aAAn NoAU xpnoiun 19€a €ival va dnUIoupynosTEe TNV YvwaTr avaluon break-even.
AnAadr), uNoAoyioTE TIC NWANCEIC NOU NPENEI VA NPAYHATONOINCETE (&iTE O€
VOUIONA, €ITE O KOPNATIA (EUPW/THYX) ETOI WOTE TO GUVOAIKO KOOTOC Va €ival akpIBwe ico
IE TO OUVOAIKO €1000NKa TG enixeipnonc.

6. EniAoyog

TeAeiwvovTtag Eava-ava@epBeiTe 0TOUG OTOXOUC 0aG Kal OTIC BAEWEIC MOU EXETE yIA TNV
emyeipnon. Eav o Adyog yia Tov onoio ypaware To Business Plan €ival yia xpnuatodoTtnon,
TOTE Eava-avagepOeiTe 0TO NOCO nou (NTATE Kal yiaTi akpiBwe To XpeialeoaTe. O eniAoyog
npénel va eival E&ekabapoc, GUVONTIKOG Kal va aprvel BETIKEC EVTUNWOEIC. Mnv EexvaTe Nwg
TO Business Plan oac npenel va €ival Tooo Guvapiko 000 Kal TO OVEIPO MOU EXETE yIa TNV
NETUXNKEVN nopeia TN enixeipnonc oac!

ZnHeEinon:

>ac Bupiloupe Nwe eva business plan xpeialeTal apkeTo XPOVO Yia va YpaPTei owoTd, aAAd
a&iel oiyoupa Tov KOMo, yiaTti BonBasl 0TO va NAPETE OWOTEC PEANOVTIKEC AnOoPATEIC.
[MponavToc, NpeNEl va €ival EunapouciacTo Kal opyavwpevo. OuunBeite nwe Bonbave NoAu
Ol YPAPIKEC NAPACTACEIC Kal Ol NIVAKEC OTO va YIVEl EuavayvwaoTo Kal OPopQo.

KaAn eniTuyxia oTo €nixeipnUaTiko oac eyxeipnua!
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