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The Six Thinking Hats

Of Edward de Bono

The Six Thinking Hats is a tool for group discussion and individual
thinking.

As an alternative to argument, it uses parallel thinking which provides a
means for groups to think together more effectively, and a means to plan
thinking processes in a detailed and cohesive way. Conventional
meetings are often unfocused, with either the group leaping from critical
thinking to optimism to emotions, or the participants take on different
roles, unable to see through others' eyes.

The Six Thinking Hats give us the possibility to all be on the same page
during meetings and explore every aspect of a topic to the fullest; They
allow the participants to step out of their usual role and explore their own
creativity. It is the facilitators role to make sure the process in use is clear
and understood. There are three possibilities:

First, the random use of Hats, where everybody needs to let the group
know which Hat they are wearing before speaking;
Second, a given sequence of Hats that allows an appropriate time per Hat
for the group to discuss a topic wearing one Hat at a time;
Finally, a mixture of both, where a sequence is given while the random
use of Hats is practiced in a controlled manner.
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| Facts & Figures

White for paper, printout, neutral
Gives background
What information do we have?
What information do we need?

First class and second class information
What questions do we need to ask?
How are we going to get the information?
Hard facts and soft information like opinions or
reporting others’ feelings
No argument, no disagreement
No preconceived ideas
Making an objective map
Assessment tool for the end of meetings




Feeling & Intuition

Red for fire, warmth
Expressing emotions, feelings, intuition
Not allowed to pass (neutral, undecided, confused,
doubtful, mixed)
Specify
What is your intuition?
‘I have the feeling ...’

No need for explanation or justification
Make background information visible
What influences your opinion?

Any good decision must be emotional in the end
Non-rationale as a legitimate part of map




Caution & Critic

Black for darkness, negative, criticism
Being carful — stops us from doing illegal, dangerous,
regretful or polluting actions
Survival Hat
Basis of critical thinking
What does not fit? What does not work?
Pointing to errors, weaknesses of design
Always reasonable and logical
Protection from wasting resources, rethinking strategy
Encouraging to stay with ethics and values
Risk assessment function
Method prevents argument
Provides clear map of obstacles, difficulties, dangers — to
be clarified and elaborated




Speculative - Positive

Yellow for sunshine
Optimism, looking at benefits — “being positive is a
choice’
Curiosity, pleasure, the desire to make things happen
How will it look in practice?
What will the best positive scenario be?

Give reasons for optimism
Constructive and generative — ideas, suggestions and
proposals
Alternative approaches without changing concept or
perception
Generation and building up of proposals
Positive assessment of proposals
Vision




Creativity & Ideas

Green for vegetation and growth
Everyone making a creative effort
New ideas, options and alternatives — obvious ones and
fresh ones
Changing concepts and pattern
How to do things in a better way?
Modification and improvement of suggested ideas
Shaping of ideas
Putting forward of possibilities
Provocation and movement — dynamic process
Not being satisfied, finding alternatives
Accepting different approaches - no judgments
Give yourself a chance!




Process — Overview

Blue for clarity, blue sky
Facilitator’s Hat, conductor of the orchestra
Define situation, purpose of thinking
What is to be achieved?
Management, process control
What is the process?
Gives Agenda and Hat sequence
- fixed sequence or random choice?
Announces change of Hats
Makes sure everybody's got the chance to contribute
Asks right questions, gives listings and repeats
Presents outcomes, conclusions, summary, solution or
decision
Announces next steps
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ZOMATEIO ZENOAOXQN MHAOY
AAAMAZ MHAOX 84801

Email:aeolisml@otenet.gr

MnAog 26/03/13
Ap16. Npt.503

To A.Z Tou Swpateiou ZevoSoxwv MrjAou cupmnapiotatal oTov aywva
TWV KATOKWV TG XaAKISIKAG evavTia otnv eTatpeia twv Kavadwv
Xpucobnpwv.

Mo <<emévSuaon>> mou Ba Snpoupyrost Aiyeg BEoelg epyaoiag kat
tautoxpova XALadeg B£0€Lg avepyiag.

OL GUVETIELEG atd TNV EyKATACTACN XPUooU Ba €lval TPOUAKTIKEG KAt Un
AVaoTPEPIUEG ,KATAOTPEDOVTAG OAEG TLG UTLAPXOUCES
Spactnplotnteg(yewpyia , Ktnvotpodia, Touptopds, tunonoinon). H
£€6puEN ToU XpUOOU yivetar pe Bapéa pétalia (kudvio k.a.)rou Ba
emBAPUVEL TNV UYELQ TWV KOTOIKWV.

H meploxn pag evééxetan va BpeBet pe avtiotoyo mpoBAnpa yL autd
odeilouvpe va otnpioupe Toug Katoikoug TG XaAKISIKAG TTou
UMEPAOTILOVTAL TOV TOTIO TOUG KAt TO HEAAOV TWV MALSLWV TOUG

NMATOAZ

H rPAYIMATEAZ

DAwpa TovpAou




OMAAA A

Me Baon 1O ETTOTITIKO UAIKO TTOU APOPA TIC
KIVNTOTTOINOEIC EVAVTIO OTA OPUXEIa TNC
XaAKIOIKNC:

1. AnuIioupynaoTe Evav EVVOIOAOVYIKO XAPTN
LUE TIC OUVIOTWOEC TOU TTPORANUATOC
EVTAYUEVEC OE EVVOIOAOYIKEC KATNYOPIEC

2. XpNOIMOTIOINOTE TA CUCTAUATA OKEWNG
Tou De Bono (o€ 6 opdadecg) Kal
OIATUTTWOTE TIC ATTOYEIC OAC TTPOKEIUEVOU
Va ECETAOETE TO TTPOBANUA.
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OMAAEZ2 B, I', Akal E

AkoAouBnaoTe TIC id1EC DIADIKATIEC YIa VA
ECETAOETE TA £CNC TTPORANMATA:

1. Paroiouocg oto oXoAcio

2. Bia 010 OX0A€io

3. TIE otnv ektTaideuon: euAoyia rn Katapa;
4. Ta hiyvitwpuxeia NG MNToAgpaidac
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