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2. LEARNING OUTCOMES
	Learning Outcomes

	

	This module introduces students to the field of Organisational Management so that they get to know and understand basic concepts, principles, and theories of management, as well as their practical applications in varied organisational contexts. The module aims to help students realise the importance of management in shaping healthy organisations that operate effectively and sustainably (for everyone) in the complex environments of human society. Given that the concept of «organisation» includes a wide range of entities, the module will analyse various organisational forms, such as (small and large) companies of primary production, processing or trade companies, service companies, public organisations, associations, unions, non-profit organisations, institutes, Local Government Organisations, as well as organisations traditionally providing humanistic (people-centred) work, such as hospitals, schools, and nursing homes.  

All organisations constitute open social systems in which people have a central place. They are basically made up of people who work together to create and offer some good. A basic assumption of this module is that the management of an organisation should seek to help people (co)work harmoniously, creatively, and with a high sense of responsibility towards the society they are called to serve. A basic principle for the effective (co)operation of those who participate in an organisation is to treat them in human terms. That is why emphasis is given to the ethical dimension of organisational activity, as far as the employee (producer of goods), the consumer (recipient of goods), and the environment, in general, are concerned.  

Upon successful completion of this module, students will be able to:
· Recognise different types of organisations and their distinctive characteristics.
· Identify the basic functions of management (planning, organising, staffing, leading and controlling). 
· Identify core business functions, such as purchasing, production, sales and marketing, accounting and finance, human resources management, and distribution). 
· Understand basic management theories in their historical context (from classical to modern theories).
· Analyse the internal and the external environment of an organisation as an open social system.
· Sketch the general structure and departmentalisation of varied organisations.
· Understand the concept of culture and its close relation to organisational structure.
· Realise the importance of culture as an exceptional - and difficult to “copy” - competitive advantage. 
· Appreciate the role of leadership in promoting the well-being and sustainabilty of organisations.
· Realise the existence of different leadership approaches (styles) and their link to different employee motivation and control strategies, as well as different organisational outcomes.
· Develop their own strategic and functional plans.
· Work in groups to make decisions and develop solutions to specific business problems through the critical analysis of case studies.
· Recognise the importance of corporate social responsibility and act morally in order to serve society and the public good.
· Identify the varied sources of power in organisations and critically analyse the micropolitical activity that takes place in non-democratic environments.
· Identify the causes of conflict in organisations and apply appropriate strategies for managing it. 
· Think independently in order to develop their own (personal) philosophy of management.

	General Skills

	· Application of theory to authentic organisational environments. 
· Decision making.
· Creativity.
· Critical thinking.
· Independent (free) thought.
· Ability to work in an interdisciplinary environment.
· Ability to work in groups.
· Literature search, analysis, and synthesis using the necessary technologies.
· Social, professional, and moral responsibility and sensitivity.



3. COURSE CONTENTS
	The module is organized around topics such as:
- Basic concepts and principles of management. Effectiveness, efficiency, and productivity.
- Organisational managers: roles, knowledge, skills, and abilities.
- Organisations as open social systems. The external business environment. 
- Core management functions (planning, organising, staffing, leading, controlling).
- Theories of management.
- Organisational structure: organisation charts, formal and informal structures.
- Organisational culture: symbols, norms, values, assumptions. The culture-structure relationship.
- Ethics and corporate social responsibility.
- Power and authority in organisations. Conflict and micropolitics.
- Decision making in organisations.
- Planning and programming.
- The management of the human factor. Motivation theories.
- Personnel selection, recruitment, development, and evaluation. Rewards and work conditions.
- Leadership theories.
- Communication and group dynamics.
- Learning communities, self-organising, and knowledge production.
- The function of control: different types and forms of control.

Topics are examined in a multifaceted manner so that students realise the existence of different (and often conflicting) perspectives in management thought and practice. 


4. TEACHING  METHODS  - ASSESSMENT
	MODE OF DELIVERY
	Face-to-face teaching sessions. Teaching is based on lectures and group discussions, with emphasis on analysing case studies in order to apply the theories learnt in real life settings.

	USE OF INFORMATION AND COMMUNICATION TECHNOLOGY
	Support of the learning process through the e-class platform.

	TEACHING METHODS

		Method description
	Semester Workload

	Lectures and group activities-exercises in class.
	39

	Personal Study and Research (Internet Research).
	46

	Preparation of assignments in small groups and/or preparation for the final exams.
	40

	
	

	
	

	
	

	Total Work Load 
	125




	ASSESSMENT METHODS

	The final mark is based on:
I. End of Semester Formal Examination (100% or 50% if a group assignment is conducted).
ΙΙ. Preparation and presentation of a group assignment (50%) (optional).  
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