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Tr 0o ouv6Borve etiv or ptivot(ep rirov xoro6rroo;r6vor oe e(ogtivron; flporoOcilvros

rnv ouroopydvroon Kor rn povrpn ovo6rovol.rfr trov eu0uvdrv, n otrorpotio enrOupei vo

rotopyhoer mv rEpopxfo ror us O€oers. Ilp6rerror yro l.no e€€trr€n nou EnrKporeftor on6
us veoqueis enrxerphoers otrtro ovu;;etronf(etor pe enrgftro(n on6 rous peydtrous opitrous.

IYNENTEYIH fIHN EVE YSERN

o retreutoio xp6vro nopornpeiror ro cporv6pevo or pd-
vot(ep vo Bpioxowor oe pro opyh xor 6uopevh nopeio
nrdlons. lrnv opxh €xooov ro r0pos nou nhyo(e on6 rn
06on rous, pe ouv6nero vo prnopo0v vo Booi(ovror ntr6-

ov y6vo oe 6vo r0pos nou nnyd(er on6 us 6e€r6rnres.

Ih;,repo tf0Etor oe o;rrproBfrtnon n i6ro n xpnory6rnrd
tous. Irrs qnrpror€s ror ouvexdrs xrvo0peves opyovcil-
oers pflrpos unopxer npdypou n rdon vo Oeopo0vtor
evoxtrnuxoi. Kord ouv6nero, ovo600nxE;rro 0ecopio rcov

opyovdroecov nou ovupetoni(eror euvoird on6 6vov ou-
(ov6pevo opr0p6 enrxerpfioetov xor 6ev (nr6er rinoro trry6repo
on6 rnv xordpynon tns 06ons rcov npoioro;r6vorv. To povritro
our6 6ev onoretrei;.rro tpovroorrrh ouronio overpon6trov. H orjtr-
trnrpn xor n egoppoyh tou orpeitrovror oe 6vov opeprrov6 enrxer-
pnpodo, tov Brian Robertson.'H6n on6 ro 2001, ornv Ternary
Software, rnv erorpeio €r6oons }oyroprxcilv rou, xot6pynoe
tnv repopxrrfi nupopi6o. 9ecopnuxonoinoe rnv npoo6yyron
rou ovopd(ovt6s rnv otroxpotio (on6 us l6(ers dlos, n onoio
uno6ntr6ver tour6xpovo to otivotro xor ro p6pos ev6s ouv6lou
-6nos 6vo dtopo h ;rro (rovrovh ruq6trn-, xot rpdtos, n onoiq
6ntrcirver tnv e(ouoio). To povrg6oto tou Orgonizotion ot the
Leoding Edge: Introducing Holocrocy ontxrnoe 6npoor6tnro ro
2007 xdpn oe €vo dpOpo ms Woll Street Journol.l

ANO TOYI MICHET BARABEL
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AIEAEYOEPOMENA KINHTPA. ho rov Brian Robertson, ro o0-
orryto top-down nou yewhOnre pe tn Bropnxovrrh Enovdoroon
ror tov teilopro;r6 -6nou n o0trtrngn ror o 6treyxos (nou ovfixer

otnv oppro6r6mro r<ov otetrexcilv) 6rorpivowor on6 rnv exr6treon
(nou npoopi(eror yro rous unotrtrfrtrous)'- 6ev eivor nro nposoplro-
op6vo orov o0yxpovo r6opo. H otrorpo(o €xer oron6 vo nopoxto-
pfloer rnv e(ouoio 6roruBdpvnons orov i6ro tov opyovrol.r6 xor 6xr
oe oprop6vo petrn rns, vo unoxotoorhoEr rnv quropxtr6mto tou
nyErn pe rn outrIoyri rrvnronoinon rcov 6e$orhrcov. Or opx6s ou-
r6s 6reurprviornrov on6 tov Didier A. Depireux: 6rovopfr rns e(ou-
oios nou 6ev ovrirer nro onortrErotrxd otous pdvo(ep, unepoxh
rns outrtroyrxhs 6rdvoros 6vovu rrov onopovrop6v<ov 6e(rorhr<ov,

o(ronoinon rns ourovopios xor tns uneu0uv6rnros.2 . " u

I lltpto6rx6 Manogement, M6prros 2015, oo. 96-99
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n . . H v6o opydv<oon teivet vo onetreuOe-

pcloer ro rivnrpo xd0e epyo(op6vou, vo rov
<oOfioer oe neporr€pto 66opeuon Kor vq rv-
Oopp0ver rnv ovdtrnryn rrv60vrov. Opr<os, or

entrprds rou ouothporos ovopcono0wor ph-
nros n otrorporio eivor o nro o0vropos 6p6-

Uos npos rnv ono6ropydv<oon.

OPIANOIH KATA KA9HKONTA. Avu06-
tos, onovro0v or unootnprru€s rns! H otro-
rporio eivor 6vo notr0 opyovco;l€vo o0otnpo.
O Robertson m ouyxpiver ;re to ov0pcilnrvo

orilyo, 6nou or epyo(6pevo ovunpooorne0-
ouv ro 6pyovo, xo06vo on6 ro onoio €xEr €vo

Er6tr6 ro0hrov, evdl tour6xpovo ouv6€etor
pe to orivolo.'Ero, npor0nul yro 6oph pe

r0rtrous 6py<ov nou eivor ouroopyovtrlp6vot
xor ro0o6nyo0vtor on6 6vov prdvor(ep, o
onofos eyyudror tov or6xo nou ro0opiotn-
Ke yro rov r0xtro our6. [e ovri0eon, 6pros,
pe pro rtroorxh enrxeipnon,6nou 6vos epyo-
(6pevos 6ev pnopei nopd vo oveBoiver otnv
repopxio, n oloxporio opveftor to o0vOnpo
<pdvor(ep yro yio p6po, pdvor(ep yo nd-
wo!>. Or onoototrEs ovodOevror rd0e qo-
pd oe 6rogopeuro0s unotrtrhlous, or onoior
ovotropBdvouv <p6trous ;rdvotfu ew>, xropis

oo16oo, vq onorco0v np6oBoon ornv ope-

rorivntn O€on. As onpeto0ei 6rr tvo dtopo

pnopef enions vo rot6xer 6rdrpopo ofrcilporo
Kor vq ouvaog€per oe notrtro0s x0rlous <os

npoiordyevos, er6rr6s h ouv6torpos.
To otrorpour6 povt6lo nopouord(er

enrntr€ov tnv r6rorrep6rnro 6rr eivor e(etrr-

ruro. Kd0e eB6opd6o tropBdvouv xcirpo

ouve6prdoers yro vo enove(etootei n xorol-
trntr6tntq rcov 6pyrov. Or 6ro6rxooies pno-
po0v vo otrId(ouv qvd ndoo ouypfr yro vo
npoooppooto0v oro neprBdtrtrov rns enrxei-
pnons 6r6t riOeror povipros ro (hrnpo tns
rorotrIntr6rnros.

IhpEpo o Brian Robertson npo<oOef rn
p60o66 tou otn Hotacracy One, pro oupBou-
treuuxh erorpeio oro pdvot(pevr (hotacracy.

org). Ilpoxdtreoe ro ev6rog6pov ir6n se notr-

tr6s enrxerphoers ror pdtrroto peydtres. Mero-
(0 t<ov (yeydtrrov) veogurilv opeprrovrxrirv
enrxerphoecov nou uroO€rnoqv ro povrEtro

pnopei vo ovogepOei n Medium, n eror-
peio tou Evan Wttiams (rou ouvr6purir rou
Twitter) fi ox6pn n Zappos. Errs 3 Iovouo-
piou 2014, n npcoron6pos etorpeio orn 6ro-
6rrcuoxh n6trnon uno6npdrcov qvoroivove

tnv rotdpynon 6trov rrov n6otcov rou pdvo-
r(ep.'E6rrloe r6tros ornv repopxrrh ypol.lpr'l

Kor orous otopgtb6ers tirtrous. I0pgrovo pe

ro 6reu0uwrd oretrfxn, n ev6pyero outfi efxe

otoxo vo epno6ioer tnv etorpeio rous on6 ro
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yro 1.500 unoltrhtrous
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nproron6pos etorpefo

om 6ro6rrtuorh
nci;trnon uno6nporcov.
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S rns r rer
vo yiver notr0 ouotnph, notru yporperorpo-
rurh ror 60orotrn orov xerprop6. Me rous
1.500 ptoOcoro0s rns, n Zappos efvor oripe-
po n peyotr0upn enrxeipnon nou uro06rnoe
rnv xotdpynon rns repopxios.

EPTAEIAKET EYAAOTIKOTHTEE. H npo-
otyyon npoo6trxuoe notrtr6s veogueis, ro-
Ocis ror ;rrxpes xor peooies enrxelpfloels, EnEl-

6h ono6eix0nre n<os npooopp6(eror 16roite-
po rold ous eu6trrrces 6opes, onou or o(ies
rns outovopfos, tns uneu0uv6rnros Kor Tns

66opeuons eivqr h6n unoprc6s. Ern l-otrtrio

tnv uroO€rnoov peprx6s enrxerphoers. H etor-
peio pnror6tcov Poutt xotdpynoe, yro nopd-
6erypo, rous enrxerpnoroxo0s 6lEU0uvr6s rns
yo vo ev0oppriver pro opydvroon nou 6opef-
ror yrlpco on6 epyooror6s ouMoyrr6rnres. H

Agesys, lrto erorpefo unnpeorcilv ntrnpoqo-
ptrhs, 6orrpd(er nerpolrourd on6 rnv op-
xh tou 2014 pro vto ;roprph pdvor(pew. tto
e(hs xd0e epyo(6pevos pnopei vo yiver une0-
0uvos 6pyou, un6 rnv npoUn60eon vo rivot
extreyp6vos on6 tous ouvo66treous rou 16-
y<o tns texuxhs rou 6e(r6tntos xor tns yvrb-

ons nou 6xer yo tov netrdrn. Mnopei enions
vo enrtr6(er rov pdvo(ep nou eo rov ornpiE€r

otnv enoyyetrpotrrh rou e€6trr(n. flp6rerror
yio 6vov t0no pdvo(pevr nou, o0p<pcovo pe

rov Christophe ThuitLier, 6reu00vowo o0p-
Boutro rns enrxeipnons, 6iver rn 6uvot6rnro
vo rrovonornOo0v or npoo6ories tns yeuds
Y, n onoio 06trer vo vr<b0er euxopiotnon Kol

vo Bpiorer v6npo otnv epyooio rns.
As ovoyv<optoref, cr:or6oo, 6tr to povr6-

Io gofveror vo egopp6(eror 6rlorotrq ous
peydtres ror notr0 peydtres enrxerphoers. fe
pro r6roro nepinroon, or neprB6nror <x0-
rtror rou pdvot(pew> 6ev 0o perpo0oov
nro 6EK66Es otrtrd xrtrr66es... To orjornpo
sivor 1600 rotrd opro0etnp6vo xor n norotr-
rh tou 6ro6rxooiq 16oo onotnurh, nou or

entxerpfioers 0o ovoyxd(ovtov vo (nthoouv
m oupBotrh oupBoutreutrrcbv atorpercbv.

As pnv (uvdpe e€dtrtrou 6tr xo;rrd gopd n

xoutrtorjpo rns repopxios eivor 16oo Bo0rd
pt(top6vn oe qutds us ;reydtres erorpeies, nou
rpoiveror n<os eivor 60orolo vo otrtrdfet. Oo-
vroorEire rnv ovri6poon Ev6s 6rEu0uvuro0
or€tr6xous nou enev60er ornv erorpefo tou
e6cb ror riKoor xp6vro 6tov 0o rou ovoroi-
vovov rnv rordpynon 6trov u,:v n6orov
rou povot(ep, er r<ov onoiov ror ro 6rro
tou! 0o Bir,:ve pro droro a(6trr(n cos unoBi-
Boon, evcir n onoyofiteuon nou 0o tou yev-

vr6tov 0o rrv60vEue vo KorolnEer oE Uro
otrortrnpoxrxri ondltrero rrvhtprov.'Opcos, to
piyeOos ror n xoutrroUpo rns enrxefpnons
6ev ouvroto0v ro povo6rKd epn66ro om 06-

onron rns otrorpotios.. .

KAI TI TINETAI ME TO ZHTHMA TOY
ANTA|ONIEMOY; Opro;rivo ororxeio nou
ouyrporo0v to lrovrElo 6uorotre0ouv npdy-

llou rn 6lorhpnoh rou. l-ro nopd6erypo, n

p6vrpn opqroBhrnon ttov or6xov Kor rov
;r6o<rlv pnopei porponp60eop0 vo qno6a-

xOei e(ovrtrnrrxh: Or epyo(6yevor, on6 rous
onoious onorrefror vo Enev60ouv notrtrd,

;rnopei vo roupooto0v, evcir xrv6uve[rouv
vo epqovioouv npoBtrfiporo uyeios... t0p-
qovo p€ tov lanice Ktein, Itnopo rou MIT,
nop6poru epnerpies dtroBov h6n xcilpo xord
to nopetr06v, xropis vo nopornpnOei rov6-
vo onpowx6 nleov€xrnpo. [ro tov ev tr6yro

epeuvnth, o dvOpconos €xer ovdyxn on6 pd-

vor(pevr ror 6ev 6ro0€rer rnv ner0opxio nou
onorrtfror yo rnv ouro6roxeipron,3 EnrntrE-

ov, ori;.rgrovo pe tov o0pBoutro enrxerpfioe-

cov Harrison Monarth, to powEtro rns 6trtrer-

qns repopxios opveitor 1uo ouoroourh ntreu-

pd ms ov0p<i:ntvns g0ons: rnv enr0upio yro

6rorpoponoinon on6 tous dtrtrous ror oycirvo

yto rnv on6rrnon pros Kotr0repns Korvtovr-
rhs 06ons.a A6yro 6trtrertpns p6ocov yo rnv
enireufn out(bv rov or6xov, or epyo(6pevor
pnopei vo ovrroio0o0v, rdu nou 0q 6Btro-

nre tetrrrd tn ouvepyooio ror rnv rorvorolrio
otn 6roprero rou xp6vou. H retreuroio xprrr-
rfi nou 0o pnopo0or v0 ooKneEi oro ouyK€-

xprpivo povr6tro orpopd rov ovenopxh npo-
oovorotrrop6 npos rov netrdrn: O xp6vos nou
orprepcirvouv ot epyo(6pevor yro vo orepto0v
rov rp6no opydvcoohs rous ovuro0rotd rov
xp6vo nou 0o o<pr6p<ovov yro vo Bon0fioouv
IOU5 NEtrdI€s TOU5I

Tetrrrd, pro otrorpouxh enrxeipnon trer-

roupyei oxe66v 6ncos ro Twitter: Otros o x6-
opos pnopti vo or€itrEr 6vo tweet, evcir ovo-
60owor nyftes xropis n xupropxio rous vq
eivor Oeoprxh h 6roprhs, evci n repopxio ou-
th enovonpoo6ropi(eror pe guorr6 p6no,
pe to ontr6 norxvi6t 6e€rorhrov pero(0 rov
ot6;rov. Onos ro Twitter, n otrorpotio ei-

vor 1.rro 6woro np6orpotn ror npoooplroop6-
vn ornv qn<prorh rilvotroyio, oto rrvoripevo
neprBdtrtrov Kor ornv ovdyxn voh;roros nou
errppd(etor on6 tous epyo(op6vous. 'Oncos

ouvfBn ror pr ro Twitter, to p€trtrov 0o 6ei-
(er edv to povtEtro our6 0o 6ropr6oer..
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