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MANATZMENT

D.NAAYEH KAI AEIOAOIHEH THX EIIIXEIPHEHI
kar roY nEPIBAAAoNToE THE

AAEITMA AIIO THN ETIIXEIPHEIAKH ZC}.IJ

-Eui,rveq rorivreq un6 rl Arlpvo oto Muvyitov"

,,Boyy6)"16 rca,r o frcbpyoq Kovdprlq, 66o veopd, o66pqu an6 q Aqpvo, anog6ot-
:,Jv vo, enrotp6youv orov r6no touq Ko,r vo, rpttd(ouv rI 61Krl touq ernXeipnon svl-
:luowoq napd},}"q),u Ko,l rrlv omovopio, rou vqoro6. Enovonpoo6r6proov ttiv o(io
tu.i rn Xp(on tou (6l"ou rcor Srltrlotpyrioov uyql(q aro0rlurcrlq (61"rvo npoi6vtu.
\aporuoirlteq (ril,rveq todvteq, noptotp6l"ro,, rcoptoOr1<eq, 0r6eg rcrvqtrbv ror d}"),o

=r'or 
rdnoro o,n6 to, zrpol6vtu zrou qryoopdpoDv oro, p6gto rcaruonlpdrrov tou Ii6-

.ai rcor tou Movldtov. H etorpeia rouq, n Wudens, petpd 56o 1p6vro (rrlr'1q rcot

;1_er rcoturpdper vu rep8ioer trq evrunrirosrg rcDv touprotrbv tou vqoro6, trre onot6),e-
:uo, vo 61er 61proupyr10ei evaq Siuu)"oq sfilKolvovioq peta(r5 qg enrleiprlolg Kol
:.,i,rrrv neprorirv trlg rirpoq si"l.d, rcor lroprbv on6 ttg onoieg rotd,yovtor or toupi-

-eq. H rco,wotopiu vo Xplorprolrorr1oouv to (6)"o yro rnv rcotuoreuq to'ovtrirv qtcv
:ut6 nou roug Srorpoponoirloe Kol roug 66rooe to etortr'1pro vo lrfiouv otrlv uyopd
:r1; El,).&6oq rcor lroprbv rou e(corepmorl. . . 'Onr.oq l.6er o fvog erc tolv 6rio rSputrbv
:q; enrXeiprloTlq, o B. Kuv&pqg, "06l"o,pe vo ouv6udo'oupe nor6tqro, Ko,l Ko,rvoro-
.rio zrdvro oe 6vq, cvtmeipevo nou yvropi(oDp€ Ko,1 ot 66o on6 nur66rro, rco0<bq q

rpoqyoritr"revq 6oul"etd paq qtav Ko,ro,oKruo,ot6g (61,wov efiini"rrlv. Enurl"6ov 06),o-
.re ro eyXefpqpd poq vo ndper odprcu rur oord, oto 5116 paq r6no rco,toyroy(q. Kd,-
:roq 6rol po(6ryope.6)ro *a9 ro "061.0f,", zrrlpope co ptorco, (erfu1oo eyrb to netpd-
uoro or 6vn epyoot(pto 6vav 1p6vo rcprv ovo[(oups rr]v eta,tpetu, rcar 6to'r q
Wudens, t6l"oq tou 2016, 6rcove ro, nprirto, tqq Brlputo oto epn6pro." fru, nlv Ko-
raorceurl tcov npoT6vtc0v ro, ei6q (6),orv Trou XpTlolponotofvror eivor, petul6 d).-
)-ov, 6pug, 6Bevoq, rupu6r6, na),ioov6poc,, zebtano, teak ru,r wenge. ...To npoi6wcr
Wudens, ov Ko1 lerponoiqto o(eooudp, 61ouv zrpooerrrrc6 gwipropa 8iXroq ut6-
i-ersg rcuOrbq Diveror psy6),r1 popriqto o'tq 6tu6rrcuoio ncrpuyo:yr'1q toug. Kd0e o(e-
oou&p 61er rov 5uc6 tou povu6rr6 rcro6rr6, o onoiog unoot6),l"etur oe 6vo, rpdrcel,o

uo(i pe to rupot6v, cbore ov und,p(er rd,ruotu, rpuoucrl pOopd p6oo oe evdproq 1p6vo,
\,o, ovrlKo,ro,oro0ei ( vo yiver pru o-uwr'1pqor1. To npoi6vto 0eropo6vtor rog luxury
products...'Onrog 1.6er o rc. Kov&pqg, q enrleiprlorl (erivqoe pe 6vo up1trc6 re<pdl"uro

n1q td(errlg rcov 8.000 euprb. Ay6pooov pqxovqtrrota ror voirctuocv 6vo.v Xrirpo nou
0o, (tov ro epycotrlpro ene(epyooioq tou (6)"ou....H B6oq torv 66o o6ep<prirv e[vo.t

oo1 Mdprvo qg Ar-1pvou rcur o,z16 erei otdlvoDv rtg to&wsg Kot ro, 6),1"u rupoi6vtu
rouq oe 6),q tqv E),),d6s o,)"),d, ror otqv AuorpaXia ror otqv Apeprrct1. Bfpotu o
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touprop6g tou vqorof roriq Bo40r1oe vu e(dyouv no)"6 yplyopo to u(eooudp roD:.
Or nprbteq todvteg rcurc),oq6pr1oov orlv cyopd rc 2016 rcor ener8rl 11 Arlprvoq 61er

rcupiroq touptoteq on6 Auo'rpu)"icr rar Apeprrcl qtuv quorrc6 tu npol6vtu vo "ro,ir-
56youv" npoq uut6g trq uyop6q.

To,ztopozr&vrrr e(vur on6ozruopo rep6vou rqg Korvotuvrlvog Xef,r8rbvri, Realmoney,20-12019.

EXOAIO TOY TYTTPAOEA
To neruplpwo eyleiprlpto, tcov 66o cr6e)"qcbv 0o ;rnopor5oe vu Oscoprl0ei pnu pn-

rcpr1g d"iprurcoq sqdplroyrl u1q uv&),uor1g SWOT (nou zreprypdgetor up6oroq napcr-
rc&tro), 6nou ts 56o o66pqru a(ronoirloov ru toyupa rooE oqtrteia (strengths), oqorr-
yrcpdo'Oqrcuv rc xep$d)ov, rvr6rlocw pro nrOovq sfirxslpt1portrcfi arcatpfa Ko,r KCr-

ruorceud(ouv ttpoi'ivra nou qo,tvetor vo, lKovoTrororiv pro avdyrcry tqq uyop&q.'Etor-
8rlprof pyqoo,v pro, entleiprlorl nou 61er u1v (eyaryrcu1 trcc;du1ra (competence) a1:
nopoycoyrlg (6)"rvcov u(eooud,p. Ilup6),)"q).u, urco)"oriOr1ouv prtn"ff,unvn orpctrryytKt'

trt(r.prcmwyrc lprlorponorcbvroq rov rouprop6 tou vqotor5 r,lq y6qupcr yro, enfrcruoq oe
(weg oyop6q.

Ito Seritspo rceqd,)"uro tou prB)"iou ovoqep0r'y<up€ orlq sfilf,€lpnoroK6g l."sitou;-
yieg rcur otoug nopdyovr€q fiou ouv06touv to neprpd),),ov rnq enrleiprlorlq Ko,1 rrpo-
<povcbq ewootipre ro e(coteprrc6 reprBd),),ov trlq enrleiprlorlq. Entorlg, tovioope 6tr 5e,

ouprpcovofpre duitepu ps rn Xpton tou 6pou "eocoteprrc6 neprBd)")"ov" tr1q ezrrleipl-
ollq, ov rur uroOetettur un6 oprcetotg ouyypuqeiq tou pdvut(pevt. Y7r€v0upi(oupr"
6tr to enrlerprlorur6 neprB&),),ov 8rurcpiveto,r oto er6rx6 r'1 prxpozreprB6),)"ov Ko,1 orr
yevrx6 neprpri)"1"ov 11 paxpoaeprpri)")"ov. Mro rcotqyopiu tou npcittou eiyat rc aprca
nou nepr).o,pBdvei touq ne)"dteq trlq enrXe[pr1olq, rouq ovtuycovrot6q rnq, rouq rtpcF.

pq0eut6q Ko,1 rouq ev8rdpeoouq :ie)"&req (1ov6pep:r6pouq KCr,l )"tuv6pnopou Q', nor
Sru,rcrvotv to, npol6vto, u1q unleiprloqq. Mro Seiitepq rco,rlyopio tou er6rrc66 nepr-

Bd)"),owoq eivur to 1ptrteoo oto onoio uvrlrcouv n orKovoplKr1 rcorv6r1tu, or orputrlT-
rot ofppulor u1q emleiplol€, tu pu(rrcd p6ou evrlpdpcDong (r'1 enrrcorvr.ovioq). rc
rpd,toq, or evcboerq epyo,(otrr6vov, or er6rrc6q opdSeg w8ruq6povtoq Ko,1to 1iwrr6 rcor-

v6 eupritepu. Ito yewr6 neprBd),),ov svtdooovtsr q orrcovopio u1g Xcbpug, o,)")"d, rcaru
zrepizrtroorl rcor 11 nuyrc6opro orKovopriu eupftepu, q teXvo)"oyiu, ro nolrtrrc6 Ko,r vo-
prrc6 n),aioro, ro KolvcDvrrc6-no)"nroorc6 neprBd),),ov Ko,1ro rpuorrc6 neprBd)")"ov.38

Ito n)"crioro qq SroSrrooio,g tou otpoolyrrcof oXeSruopro6 to ote),6p1 rnq s,r1-

Xeipqorlg eivot unupo,irlto vu svslfoouv Ko,r vo, u(ro).oyrloouv oqev6q psv ro /cr-
poKrnplottKd tou e(rr:teprrcof :ieprBd),),ovtoq u1g enrleiprlonq Kol uqet6pou to "e-

ot0ttptK6" tqq neprBd),),ov, 6q)"u8r1 tq )"ertoupyieq, touq n6pouq Kur rlq Suvcrt6n -

teq-rrcav6tqrsq rnq enrlsipqorlq, oTt$c) eniorlq Ko,r trq uSuvuprteq rr1q. 6ror cbore r':
etvur oe 06o4 vu 8rupoprprbooDv ttq rcutd)"),q),eg otpo,rqyrrc6q. H 6)"q 6rs6rroori,:
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