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= NikoAaog ITamayswpylov

= Yo Albdktopag




Evvora ko MNeprexopevo tnc
Aloiknonc AvBpwTmivwyv
[Topwv




Aloiknon AvOpwmniivwv MNopwv

* Tn dekaetia Tou 1980 avantuxOnke pia veéa npooeyyilon ™G Aloiknong
[MTpoownikou, n Aloiknon

AvOpwTrivwyv MNMopwv.

« H Aloiknon AvBpwnivwyv MNopwv avTipeTwNileLl TO NPOOWNIKO OXL WG KOOTOC,
OAAG WG «NEPLOUCLIOKO OTOLXEIO» OTO OMnoio n enXeipnon NpeneL va enevOouEl.



KateuBuvtnplec ypappec tnc Atoiknong
AvOpwrivwv NMNopwv

* H Awoiknon AvBpwrniivwv Mopwv mLOTEVEL OTL TIPETTEL:

* Na unapyet apolBatotnta petatv doiknong kat epyalopévwy, dnAadn va yivovtal oeBaoctd ta oupdEpovia Kal ol
avnouxieg kal Twv SUo TAEUPWV.

* Na enkpaToUV TETOEC CUVONKEG WOTE oL epyalopevol va aoBavovtal adociwaon mpog TIC apXES Kot
* TOUG OTOXOUC NG ETLXELPNONC.

* H moAttikn o€ Bépata avOpwrivou SuVAULKOU va ival Apeca cUVOESEUEVN UE TOUG OTPATNYLKOUG KOL  TOUG ETILXELPNOLAKOUG
OTOXOUG TNG ETILXELPNONG.

* Noa umndpxet Loxupn opyavwtikn modeia, dnAadn ta HEAN NG emxelpnong va polpdlovtal KATIOEG  KOWEG apXEC Kal
avtiAnyetc. Emiong, va utdpyouv KAmotlotL aypoadol KOVOVEG oUUTEPLPOPAC IOV va wBoUV Toug epyalOUEVOUC VA
oUMTEPLDEPOVTAL KOTA TPOTIO TTOU EVUVOEL TNV ETILXELPNON.



Awoiknon AvBpwrivwv Mopwv

H Aloiknon AvBpwrivwv
MNopwv (AAN)
amoteAel evav
Boolko apayovia
NG AELToupyLaC TWV
ETIXELPNOEWV.

YKOTOC €ilval n avénon tng
EPYOOLAKNAC LKOVOTIOlNOoNC Kot
NG OITOTEAECUATLKOTNTOC
TWV ETIYELPNOEWV.

MNailel kaBoploTIKO pOAO OTN
Blwolpotnta Kol VATTTUEN
TOUC.

H Aloiknon twv AvBpwrivwv
TOPpwWV armoteAel e€€ALEN TNC
Aloiknong tou AvBpwrtvou
AvvapkoU ko TG Aloiknong
MpoowrikoU.

H Aloiknon AvBpwrivwv
Nopwv (AAN) meplhapBavel
LLLOL OELPAL ATTO AELTOUPYLEC.

O opoc¢ Aloiknon MpoowTtkou
QTTOOKOTIOUCE OTN
Bpoaxuxpovia QVTLUETWTTILON
Twv Bepdtwy mou oxetilovtav
LLE TO TIPOOWTILKO EVOC
OpYOVLIOUOU.




Aloiknon AvBpwnivwv NMNopwv

O opoc Awoiknon AvBpwrivwv Moépwv TePKAEIEL TN CUCTNUATLKN KOL HOKPOXPOVLO TIPOCEYYLON

e {NTNUATWV TTOU ATTTOVTAL TOU CUVOAOU Tou avBpwrtitvou Suva kol EVOC OpYyOVIOHOU.

* Yndpxel Stadopomnoinon we mpog Toug 0TOXOUC.

e H Awiknon MNpoowrikov  améPAene otnv mpoocAnyn, v eknaidevon, TtV afloAdynon Kol TV
uTtoKivnon Twv gpyalopEVWV.

* O otoyol otn Aloiknon AvBpwrivwv Mopwv tautilovtal e TOuG 0TOXOUC TG ETILXELPNONC.

 AdopoUv TNV oaviaywviotikotnta, tnv amodoon, TNV avamtuén, TN SnUoupyilo avTaywvLoTIKOU
TCAEOVEKTILATOC KOLL TNV EPYACLOKN EVEALELQL.



Aloiknon AvBpwnivwv Mopwv

2NUEpa Ta oteAEXn ™G AlcuBuvong AvBpwnivwy MNMoépwv epnAékovtal o€ OAa Ta dOIKNTIKA €nineda

HLOG entxeipnong.

* 2UMHETEXOUV OTOV OXEDIAOUO NOAITIKNAG,

« Evtoniouv gukalpieg avantugng Tou avBpwnivou dUVALIKOU.

« A&loAoyoUV TIG ENNTWOELG TWV ANoACEWY OTO MPOCWMNIKO KAl 0TO OUVOAO TNG ENtXEipnong.
 [lpoTteivouv AUCEIG Kal

* ennpedlouV Tn SIaUOPPWON TWV MOAITIKWY.



To mePLEXOMEVO TNC Evvorac « AvOpwrvol
Mopow»

* JUpdwva pe TOUG OpPOUC TOU HAVOTIUEVT, O opoq «avepwmvo kepaAoo» 11 «avOpwrilvol mopoL» avadEpetal ota
XOPOKTNPLOTIKA TTou GEPVOUV oL AvOpwWIoL O0TO XWPO EPyaaciag TouG.

* Eudula, avotnteg, adooiwaon, meipa Kal SEEOTNTEC, KAl TNV KAVOTNTA YLo Labnon,.
* H ouvelodopd TwV avOpwTlvwy MOpwV oTNV ETLXELPNON TIOWKIAAEL Kal €lval ampoPAemTn.

* AUTO KOOLOTA TOUC OVBPWTILVOUG TIOPOUC KTO TILO QTTOULTNTLKO OTOLXELO TWV ELOPOWV TNG ETILXEIPNONC WC pog TN Sloiknon
Kol Slaxeiplon Toug».

e O epyalopevol Stadépouv amo toug AAAOUG TTOPOUG AOYW TNG LKAVOTNTAS Toug va aéloAoyolv Kot va apdpLofntouv TG
eVEPYELEC TNC Slolknong.

* H adooiwon kal n cuvepyacia Toug ival oToLelo TTOU KOVELSG TTPETIEL TTAVTA Vol KEPSITEL.

* EmutAéov €xouv tn duvatotnta va oxnuatilouv opddeg Kal cuvSLIKATA WOTE va uTtepaoTii{ovtal i va TPoAyouV ta
oUUbEPOVTA TOUC.



e JUudwva pe tnv Etatpeia yia t Aloiknon
AvBpwriivwv Mopwv uTtapxouV £E&L KUPLEC AELTOUPYLEC:

ApHOSLOTNTEC :

2xedLOOHOC, MPpooEAKUON Kal emtloyn AvBpwrilvwv

KoL AELTOUPYLEC Mépwy
I tn q AloiKnGn q * Avarmtuén AvBpwriivwv Mopwv

A\Iepwni\]wv * ApolBEg ko povopLa

n 6pwv * EpyooLOoKEC OXEDELG

* Yylewn kot aopaieLa

* Epeuva AvBpwrniivwv MNopwv



Appodrotntec Kot Aettoupyilec TG Atoiknong
AvBpwnivwv Mopwv

H Apepikavikn Etalpeia  yua

AT o EvoL OXI 0L TTOU OTTELKOVITZEL TO GUVOAO TWV

AettoupyLwyv tTnc AAT.

Avamtuén aventuée tov
Aeyopevo Tpoxo Twv
AvBpwriivwv Mopwv.

e Aettoupyiec Aloiknong AvBpwrivwv MNopwv
Kol

e Aettoupyiec Avamntuénc AvBpwriivwyv Mopwv.



Nettoupyiec AAN
KoL AELTOVPVYLEC
Avantuénc
AvOpwrnivwv
Mopwv

Exnaibeuon & /
avantn

/ Opyavwaiakn
/ avénwn

,x—*"""'kvéntuﬁn
Kapiépas )

~ Opyaveaiakés

oxebraopds/
Ixebraopos Béons)

T EpYaoias

Baaikés Aertoupyies
s AAN

Anoktnon,
biathpnon kai
avantwén wwv epyalopévov

Baaikés Aertoupyies

NS GNOTEAEOPATIKOTNTAS
atdpwy, opdbuwv

K IS OpYyavwolakns
anoteheopaukdntas



[ati n Atoiknon AvBpwniivwv MNopwv eivat
2npoavtikn yia tovc Mavortlep;

A. Atoduyn AaBwv tov aipopouV TO MPOCWTILKO, OTIWC:

e OLepyalopevol va pnv amodidouv

o AkaTtAAAnAog avBpwroc oe akatdAAnAn Bon

e MeyAaAn KvnTLKOTNTO POCWTILKOU

e OLepyalopevol ev divouv Tov KAAUTEPO EAUTO TOUC
e NoLKA tpoBAR AT

* H eAAUTAC KOTAPTLON UTTOVOUEVEL TNV OITOSOTIKOTNTA
® ADEULTEC EPYACLOKEC TIPOAKTLKEC

B. Auénon Kepbdodopiac kat Amodoong

MBavotnta Acknonc Kadnkovtwv Aloiknonc Avlpwrnivwv Mopwv



I Opyavwon Appodiotitwyv tTou TURHOTOC
AvOpwrniivou Auvapikou

* YrtevBuvol MNpooAnPewv

* Exnpoowmno lowv Eukatptwv ArtaoxoAnong
* Avalutecg Epyaoiag

* YrtevBuvol Avtapolpwv

e EOIka 2teAexn Kataptiong
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Taoelwc mov Ennpealovuv tn Atoiknon
AvOpwnivwv NMNopwv

O£0oelc epyaoiog
otov KAado
UTTNPECLWV

H Ta TexvoAoyika H ¢uvon tn¢
Moykooplomnoinon Enwtevypata gepyaoiag

Ol AnpoypadLKeEC
Taoelg (to Ot OLKOVOLLKEG
EPYATLIKO SUVOULKO AvaTtopateLg

VEPVOAEL)

To AvBpwrtvo

kepaAalo (avaykn o veleiEe

dpaoTNPLOTATWY
o€ AAANEC YWPEC

yLOL EPYATEC
yvwong)

H ArtoppuBuion




O Zuyxpovoc Mavatlep AvBpwrivou
Auvapikou

Eotlalel MEPLOCOTEPO OE OTPATNYLIKA {NTAMATA, OTN «EYAAN ELKOVAY.

XpNOLUOTIOLEL VEOUC TpOTIOUC (avaBeon og e€wTePLKOUC OUVEPYATEC, aflomoinon tng Texvoloyiag).
Awaxelpiletal tnv adooiwon (engagement) Twv epyalopEvwv.

Metpd tnv amodoon Kal Ta ArmoTeEAEoUATO TOU avOpwTtlvou SuvapiLlkoU.

MpooBétel atia (n dtoiknon avOpwriivou Suvapkol Vol GUUBAAAEL LLE LETPNOLUO TPOTIO OTNV alénon
NG kEpSodoplag Kot apaywyLlkOTNTOG TNG EMLXELPNONG).

Owobopel epyactakd meptBaiiovta vPnAng anoddoong

Awolkel To avBpwrivo Suvapiko Baollopevoc os otolxeia kot deSopgva.

Awaxelpiletal tn Seovioloyia (kavoveg BAoeL Twv omoilwv To Atopo kabopilel Tn cupnepltdopa Tou).

YioBetel oAokAnpwpévn mpoaoéyylon “Stoiknong TaAEviwy”.

AloBétel véeg Seklotntec.




Ot Ikavotntec tov Mavatlep AvBpwriivou
Auvapikou

2TPOATNYLKOC PUBULOTAC

MpoaywyEac LKAVOTATWY

Yriéppaxog tnG aAAoyng

|KAVOC VAl KOUWOTOLLEL KOl VOL OUVBETEL

YIEpUaXog TNG TEXVOAOYLOC

A&Lomiotoc Spwv



Tt elvan Aroiknon TaAEvTwv;

Alolknon TAAEVTWYV Elval n
Stadkaoior oxedLooHOU,

npooeAkuonc, avamntuénc, Stolknong
KoL avToloLPNC epyalOLEVWV [UE
NMOAAEC duvatoTnTec.




2tpatnywkn tng Atoiknong Avlpwnivwyv
MNopwv

OL EMLYELPNOELC E0TLALOUV TNV POCOXI TOUC OTO OTPATNYLKO

HAVOT{UEVT TWV aVOPWTILVWV TTOPWV.

e Elval n «oUvdeon tnc AAT pe oTpatnyLKoUC 0TOXOUC KOl OKOTIOUC
TIPOKELUEVOU Vo avénBel n amodoon TNC EMLXELPNONC Kol VoL avarttuxOel n
KOUATOU PO TTIOU EUVOEL TNV KOLVOTOMLAL KOl TNV €VEALELOY.

e Elvall 0 MPOYypOAUMATIONOC TNE OVATITUENC TWV AVOPWTTIVWV TTOPWV KOl TWV
SpaOTNPLOTATWY TTIOU  £XOUV WC OKOTIO TNV UAOTIOLNON TWV OTOXWV TNC
ETLXELPNONC.

e O 6pOC «OTPATNYLKEC OVOPWTiVWV TOPWV» AVODEPETOL OE OUYKEKPLUEVOUC
TpPOToUC dloiknong avOpwTmivwv Mopwv mou VLoBEeTeL n emeipnon.



2XEOLAOOC KOl
[TpooeAkuvon MNpoowTrikou



2tadla tou Mpoypappatiopov Avopwnivwv
MNopwv

H Aettoupyia Tou MPOoypoUUATIOMOU TwV AvOpwrivwy

MNopwv neplhapBavel ta e€nc mevie otadla:

e Eéctaon tou eEwteplkov TepLBAaAAovToc TNC ayopac Epyacioc.

e EKTLLNON TOU E0WTEPLKOU MEPLPAANOVTOC TNC ETILXELPNONG OE
avOpwriivo SuVOULKO.

e [MpoPAePn NTtnonc kat mpoodopac epyacioc.

e JUYKpLon TNC {NTNOoNC Kot TPoodopac EPYOCLaC.
e KaBoplopoc otoxwy Kat avarmtuén oxedblwv dpaonc.



2tadla tou Mpoypappatiopov AvOpwnivwv
Mopwv

* E&€taon tou e§wtepLKkoL ePLBAAAOVTOG TNE AYOP A EpyAoiog

* H woxbouoa gpyatikn vopobeoia

* Ol OUANOYIKEC Kal oL KAOOLIKEG cULBAOELS epyaciag

*  [TOAITIKA OVTAY WVLOTWV

* To eupUTEPO OLKOVOULKO TIEPLBAAAOV

* H ouvBeon tou gpyatikol SUVOULKOU HLOG XWPOLS

* Tadnuoypadlkd XapaKTNPELOTIKA KOG XWPAE A LLOG TIEPLOXNG

*  Takivntpa amaoxoAnonc atoUwV EOLKWY KATNYopLWV



2tadla tou Mpoypappatiopov AvOpwnivwv
Mopwv

* Ektipnon tov eowtepkol nepBAAAovVToC TG EMLXEIPNONG O avOpwWTvo SUVOLKO

H doun Twv NAKLWY TwV €pYa{OpEVWV

O aplBUOC amaoXOAOUEVWYV KOTA £TOC AELTOUPYLOC TNE ETILXELPNONC

Katovoun mpoowrlkoU Katd AELTOUPYLEC

Katavoun avBpwritvou duvapikou katd mnimedo ekmaidevonc kot puAou

Katovopur Katd Katnyopieg eKoTHTwy Kol B€cewv euBUVNC



2tadla tou Mpoypappatiopov AvOpwnivwv
Mopwv

* MpdBAePn ko ZUYKPLON TS {ATNONC Kot TNC MPoodopac Epyaciog.

* NMpoodloplopoc e mpoodopac Kal e {nTtnong epyaoiog e SeikTeg

 (Oeiktec amOdOTIKOTNTAC, ATIOTEAECHATIKOTNTOC, TIOPOYWYLKOTNTOG, OELKTEC
armoxwpnong Ko

e guyKkpatnong epyalopEVWY)



2tadla tov Mpoypappatiopol AvBpwrivwv
Mopwv

* Avantuén oxediwv dpaong

o Yxebla mpooAnPewv — amoAVoewvV

e Yxebla otadlokng pelwong avBpwrivou duvapLkou

e Xxebla avadlopydvwong BEcswv epyaciag pe TV katdpynon i tn dnuloupyia véwv Bécewv
e Yx€dLa PETAKiVNONG TOU TIPOCWTILKOU pEoa otnv LdLa TNV eTixeipnon

o Yx€bLa mpoaywywv Kot eEEMENC epyalOHEVWY

o Yxebla avamtuéng epyaloHEVWY (Tapoxn KLVNTPWV TIPOC TOL LKOVA OTEAEXN)

* Ix€6wa eknmaidevong epyalopEvwy

*  Yx€bla evioxuong g amodoong

e Yxébla apolBwv

*  YxEOLO EPYACLAKWY OXECEWV



AvaAuon Oeocswv Epyaotac

« Eival n dadikaoia pEow TG onoiac kabBopidovtal Ta KaBnkovTa KABe BEong Kal Ta
XOPOKTNPLOTIKA

NOU NPENEL VA £XOUV Ol AvBpwnol Nou Ba Tn OTEAEXWOOUV.

» [lapExel NANPoOYopIieC Nou pnopouv va aclonotnfouv yia tn cuvTacn:
» Meprypapwyv BEcewyv epyaciag (ONou KATaypAPETAL TO AVTIKEILEVO KABE BEONQ)
Kal

* Mpodiaypapwyv BEcewyv gpyaciag (TL eidoug epyalOpeEVOUG anattel KAe 6€an).



Ta Baowka Ztowxeta tng AvaAuvonc OEcewyv
Epyaotiog

* Mé£0BoboLouAroyng dedopévwy yia tnv avaAvon O€cewv epyaciag

* JUuvevteUEeLC (e Toug epyalOUEVOUC ) LE TIPOLOTAUEVOUG)

* EpwtnuoatoAoyla

* MNapatnpnon

* HpepoAoyla kot Aloteg kataypadnc (oL epyalopevol kataypddouv OAa 00 KAVOUV)

e JUAAoyn 6ebopevwy pEow AladLkTuou (epwtnuatoloyla  avaAuvoncBeocewv epyaoioc otoug
epYalOUEVOUC LE 0ONYLEC yLa TN CUUTTARPWOT) TOUC)



Ta Baowka Ztowyeia tnc AvaAuvonc Ooswv Epyaoiac

2uvtaooovtog MNeplypadec Ocoswv Epyaoiog

ZUVI"]G(DQ Tavtotnta, cuvoyn BEonc epyaociog
neplAapBavet
TTOAAE Etaupikeg oxeoeLg (OXEOELG TOU KATOXOU TNG BEoNG Le AAAQ TTPOCWTTAL EVTOG KAl EKTOG TNG
S , eMixeipnong)
KATNYOPLECQ ' ’
' AppodLotnteg kat kaBrnkovta
nAnpodopLwv

Mpotuma HETpnong anodoong

Epyaolakeéc cuvOnkeg kot dpuoLko mepLBailov

MNeplypadec Oéoewv epyaoiac pe Baon to dtadiktuo



To Baowka
2TOLXELOL
L34
AvaAvonc
O£oEWV

Epyaociog

Juvtaén

Npobdiaypadpwv
Ococswv Epyaotac

®|KOLVOTNTEC KOl
TIEPLYPODES



Nepwypadn
KataAAnAou
Yroyndiov
YraAAnAog
Yrodoxn¢

Quoika Atrapaitnto Emlupuntd
TpooovTa - 22 éwg 35 €TWV
e HAia KoAn -
e Yyeia KaBapr / -
e Epgavion EnpeAnpuévn EAKUOTIKA
o dwvn Kabapr) /
Euxdaplotn
MpoiuTtrnpeoia- MpoUnnpeoia 2 eTwv oTnVv
EPYOOIOKN avtiotolxn 6€on / -
EPTTEIPIA KaAég ouotdoelg
Exktraideuon [MtuxoUxoG TOUPLOTIKAG -
2XONAG
Ei1d1ka rpooovTa AYYAIKG / AguTepn E€vn AploTn Xpron Tou
yAOOoa / AploTh F,evoﬁoxengo(J
< on HIY AOYIOUIKOU
Xpnon ' NPEOYPAULOTOC «X»
MpoowKOTNTA QpoétnTa / IkavoTnTa AQWNG
Agloniotia / NPWTOROUALWY /

AuTtonenoibnon /
MNewotkéTnTa /

Enkowvwviakog tunog

KplTiKA kavotnTa

2uvlnkeg
epyaciag

KA&TOIKOG KOVTIVAG
neploxneg / Auvatotnta
€pyaociog oe OAeG TIG
Bapdleg

AuvatoTtnTa
OlOOVAG O0TO
gevodoyxeio epdoov
XPEIOOTEL




* Auth amoteAeital oo tnv akoAouBn oelpd PnUATWV:

Evtomlopog twv BE0EwWV IOV TIPEMEL va. OTEAEXWOOUV

H Awadikaotia
MpocEAKuonG

* Anutoupyla opadac umtoPpndiwv

* Awnoelg mpooAnPnc Kat Slevepyela cuvevteLEEWV (SLOYVWOTIKWVY)

kot EmiAoync
Mpoocwrikou

* AlddopeC TEXVIKEC eTLAOYNC (TT.X. TeOT, SoKLUAo(EC)

* Mvwpluia urtoPndiwv (emikpateotepwy) Ue Tov TIOOVO IPOIOTAUEVO
TOUG

* Aegaywyn ouvevieLEewy emAoyng

/
7




NMpoc£Akuon Yoy ndiwv

*  AMOTEAECUOTIKOTNTA TNG TIPOCEAKUONG

* [pénel va afloloyeital n anodoon Twv damoavwy MPOcEAKUONG.
*  EowTtepkég tNyEG umtoPndilwy

*  Efwteplkeg mnyEC umoPndiwv
* TpooéAkuon HEow Tou Aladiktuou
* [pamtd pnvopota

* Ynnpeoieg Slaxeipong attrioewv umoPnoiwv (mapoxot dtaxeiplong)



MpooéAkuon Yrnoypnopiwv

Awadnuion

Yrninpeoleg eVpeonc
gepyaoiog (kpatikol
$opeig, un
kepdookoTiLkol PpopEic,
LOLWTLKEG ETALPELEC)

Dopeic mpooeAkuong
oteAexwv (N «kuvnyol
KEPAAWV»)

MpoogAkuon armo
MavemLoTAULA (TIPAKTIKA
aoknon)

AvaBeon epyactlwv og
€EWTEPLKOUC CUVEPYATEC
(outsourcing) kat
pnetadopa EpyacLwv oTo
eEwtepko (offshoring)

2UOTAOELC KoL
QLUTOTIPOCWTIEC OULTHOELG




NMpoc£Akuon Yoy ndiwv

* MNpooéAkuon untoPndiwv kat StadopetikoTNTA

* MeyaAUtepnc nAwkioc epyalopevol

* Movoyoveic

* MEAN LELOVOTATWV KOLL YUVOLKEC

* Metafoaon amo tnv povola oTnV Epyacia

e Atopa pE avarnplec



Eéetaon kot Ermtiloyn
AvBpwTriivou AuvopLKoU




H onpooia tTng mMPOoEKTIKACG EMLAOYNAC

* O KUPLOC OKOTIOC TNG €MAoyNC epyalopEvwy gival va tomoBetnBel o katdAANAog
avBpwroc¢ otnv

* KaTtAAANAn B€on.

e To ouvtaiplaopa epyalopevou — B€ong epyaociac onuaivel ot talplalouv:
* OLYVWOELC, oL OELOTNTEC, OL LKAVOTNTEC KOLL T XOLPOLKTNPLOTIKA TTOU OtalLttel ] O€on pe

* TIC YVWOELC, TIC SEELOTNTEC, TIC LKOVOTNTEC KOLL TAL XOPOLKTNPLOTIKA Tou urtoPndiou.



Baowka Xapaktnplotika tne E¢€taonc kat EmtAoyng Epyalopévwy

Eykupotnta (n
EYKUPOTNTA EVOC TEOT
OXETL(ETAL LE TO KATA
TOCO UETPA AUTO TIOU
UTtOTIBETAL OTL HETPA)

Alorotia (oxetiletal
LLE TN OUVETELN TWV TECT
TLOU XPNOLLLOTIOLEL O

gepyod0otng)

ATOMLKA SiKoiLwporTta Ko
aopAAELA TWV TEOT
(mpootaoia MPooWTLKWV
dedopévwy
EPYO{OUEVWV)

ZUUNANPWHOTIKA XpPrion
TWV TEOT (va pnv €ivat n
pHovadikn néBodocg
ETUAOYNC TIPOOWTTLKOU)

MepoAnyia (A
OUOTNUOTLKN
napopopdwaon) otov
EA\EYXO Kal TNV €MIA0YN
TIPOCWTILKOU

HOWwA Kot VOULKA
{nTApata (loeg eukalpieg
oTNnV anaocxoAnon)

AvaAuon wdeApotnrog
(katd TOCOo N Xprion KLog
HneBodou emloync
BeATLWVEL TNV TOLOTNTA
TwV tpocANPewv)




H * Ta ouvnBn otadla sivat:

AwodkooLo

H mpoKaTapKTLK) CUVEVTEUEN

tn¢ EmAoync

H cuumAnpwaon tou tAnpodoplakou
gvtuTiovu (poppuag) amo tov urtoPndLo

H cuvévteuén epyaoiag

To teot (bokipaoia) yla tnv emtloyn

H wotpkn e€€taon

H anodaon emAoyng



Mowa Teot Xpnotponotovuvrat otnv Mpaén




Mowa Teot Xpnotpomnotovvtoat otnv Mpaén

Teot OELlyMOTOC EPYOU KOlL TECT TIPOOCOUOLWONC

e Aelypoata €pyou ({ntettat amo touc utoPndlouc va
eKTEAEOOUV KaroLa kaBnkovta tnc Beonc epyacioc)

e Teot aloAoynonc KplonGc Kataotaocewv (ot
vrtoPnPLoL amovToUV 0€ EPWTHNOELC AVIUTPOOWTTEUTLKEC
TWV KOTOLOTAOEWV TTou Ba cuvavtnoouv otn OOUAELA TOUC)




Eldn
JUVEVTEVEEWY
Erdoyng

Aour
(bounpevn n
adountn)

Tpormog
Ste€aywync

Eibn
EPWTNOCEWV
(kataotaoE WV —
UTTOOETIKEC
EPWTNOELC,
ouunepLpopac)

YUVEVTEVEELC
LEOW
UTTOAOYLOTNA




NaOn otic Zuvevtevéelc

BlooTIkEC KploELC

Eudoaon otic apvnTkeg mAnpodopieg

Ayvola TwV amaltAoEwWV NS B€onc epyaociog

Mieon ywa tpooANPeLg

> paipa tng oslpadc (avtiBeonc) twv vtoPndiwv

Mn Aektikn) cupmnepldopd



NaOn otic Zuvevtevéelc

e EAkvoTIKOTNTA
* QUAn
» KoAakela

* Yrioyndlot pe avarmnplecg



Odényiec yia tTn Ateéaywyn pog ZUVEVTEUENC

e YxedlaopOC

* Dopn

e KAlpo gpmiotoouvng

* Epwtnoelg

e TiLOev mpeMeL va pwtaTE
* OAokAnpwon

* Emiokomnon



Ekrtatdgvon Ko
ErtayyeApatikn Avamntuén



E¢okeiwon twv EpyalopnEvwv

* Emutuxnc evowpdtwon:

* va 6L6AoKeL 0TOUC VEOUC UTTAAARAOUC TIC BaotkéC TANpodopLeg yLa va KAvouv tn SOUAELA TOUG,

* vo cUUPBAAAEL oTNV adopoiwaon Tou TPOTou TTou BEAEL 0 £pyodOTNC val AELToupyoUlV N ETILXELPNON
KOLL TO TtPOCWTTLKO.

* Kowwvikomoinon kat Eépudaon oTnV ETAPLKA KOUATOUPO KOL TLG ETOLPLKEC ELEC.

* Eibn mpoypappdtwv: eyxepiblo oe €viumn | NAEKTPOVIKN pHopdr), EEVAYNOEL, OTOUC
Xwpoug, tpoBoAec Bivteo, SLaAEteLc.



H Ekrtadevtikn Aradikaoia

* H ekmadevtikn Stadikaoia twv nevie otadiwv (ADDIE)

e AvaAuon (Analyzing)

* Xxeblaopoc (Designing)

* Avamnrtuén (Developing)

* Edappoyn (Implementation)

* Aflohoynon (Evaluating)



2tadlo 1: AvaAvon (Analyzing)

* AVAAUGCH EKTIALSEUTIKWV QVOLYKWV
 [ivetal eite HEOW pLOG AVAAUONG KAONKOVTWV EiTE HEOW ULOG avaAuong amodoonc.

e AvaAuon kaOnkoviwv eival n Asemtopepnc avaluon tng 6€oncg epyacioc mou mpoodlopilel TIC
amottoupeveg 6e€LOTNTEC.

* H avaAuvon anddoong Bonba otnv e€akpiBwaon otL umdpxel EAAEUO atodoong Kal KATA TTOCOoV

* QUTO Umopel va kaAudpOet pe v eknaidevon r pe aAAo tpormo.



2taolo 2: 2xedbloopoc (Designing)

e IXESLAOMOG TOU EKTTOLSEVUTIKOU TTPOYPALHOTOG

* MPoodLOPLOUOC TWV EKTIOUOEVTIKWY OTOXWV

* Ol OTOXOL TIPETIEL VAL ATIOVTOUV oTa IpoBAnipata anodoonc.

* MepBailov HaBnonc mou MAPEXEL KIVNTPA OTOUC EKTTALOEVOEVOUC
* O ekmaldeVOUEVOC va SLABETEL O)L LOVO TNV WKavOTNTA, AAAAQ Kol TO KivnTpo va pLaBeL.

* Mpémnel va kaAumtovtat Kot ot SU0 AUTEC TPoUTOBETELC.



2tadlo 3: Avamntuén (Developing) tou

Mpoypappotoc n Mabnuatoc

e AvAmntuén Tou MPOYPAHHOTOG

e Juykevipwon N dnuoupyia tou ekmatdeuTIKOU UALKOU

e Emloyn
* [epleyopEVOL TNG ekTtadELONG
* MeBodwv ddbaokaAioag

* Ekmatdeutikol €omALOOU Kol UALKOU SLdaoKaAilag



2tadwo 4: Edappoyn (Implementation)

Texvikwv Ekmaidsuonc

* Eknaidevon “navw otn dovAsld”
* Atunn padnon (ot epyalopevol pabaivouv Pe ATUTIO, [N CUCTNHOTIKO TPOTO)
* Eknaidevon padnteiog

* MMpotunonoinon cupnepipopadg (ot ekmatdeuopevol StI6ackovTol Tov opBo TPOTOo £pyaciag Kol T CUVEXELDL
g&alokoUVTAL OE AUTOV)

* TPOKATAPKTLKNA eknaidevon (ot ekmadeuvdpevol  pabaivouv Tt SoUAELA paKplA amd TO XWPEO

* gpyaociag xpnolpomnolwvtag e€omMALOUO Tou Ba xpnotlponotoouv otn SouAeia Toug)



2tadwo 4: Edpappoyn (Implementation)

Texvikwv Eknmaidsvonc

*  OMTIKOOKOUGTLKN KO €€ AMOCTACEWG LAOnon
* Mdabnon péow tnAedlaokePng

* Awdpaotiki padnon (m.x. cuvropung dtapkelac BIVieo OXETIKA LE TNV EPyOCia)

* Eknaidevon pe xprion H/Y

* Mabnon HEoW TTPOOOUOLWONG (EKTTALOEVUTIKA TIPOYPAATA AOYLOMLKOU)

* Eknaidsvon péow Stadiktuov

* [UAeC padnong (mapddoon eKMALSEUTIKWY TIPOYPAUUATWY HECW SLASIKTUOKWY TTUAWV)



2tadwo 4: Edpappoyn (Implementation)

Texvikwv Eknmaidsvonc

* Eknaidevon L61kov okomovu

* H ekmnaibevon elblkol okomou eival e€loou avoaykaia
e AladopeTikoTnta

* Opadikn epyoaocia

e Awa Bilou exmaidevon



EnayyeApatikn Avarntuén kot Ekmaidgvon
Twv Mavoartlep

EKTTOLOEVON TWV MAVATIEP TIAVW IR TR Sl ey
otn SouAsLa e M£Boboc kaBodnynonc / mpostolpaociog Stadoxng

0 vEog pavatlep lval UTIO TNV KaBodrynaon VoG EUTMELPOU OTEAEXOUG TTIOU UTIOPEL val

Evepyoc MaOnon (Action

. e OL pavatlep avalapBavouv € oAOKANPOU TIPAYHOTIKA EpyQl
learning)

Ms)\étsq nspintwcnq e Eyypadn neplypacdn evog mpoPAnUATOC TG EMIXELPNONG

y ’ e Mabnon og mepBAANOV MPOCOLOIWONG TIPAYUATLKWY KATOOTACEWV Kol
Mawvidia pavat{pevt TPOBANLATOV

E¢wTEPLKA TTPOYPOALLOTOL KOl

oEpvapLa



EnayyeApatikn Avarntuén kot Ekmaidgvon

Twv Mavortlep

Mpoypappata o€
ouvepyaoia L
TLOLVETILOTA LA

Etaupikd Kévtpa
ETLOLYYEAMOTLKAG
ovantuéng

MUAec pabnong

JUpuBouAoL avamtuéng
deflotATWY oTEAEXWV
(Executive coaches)

Kplowotl yla tn
AELToupyia TNC
ETUYELPNONC
gpyalOLLEVOL:

Stadopormnoinon tng
OTPATNYLKAC
ETIOYYEAMLOATLKNC
QVATTTUENC TWV
OTEAEXWV




Ta MPOC HETPNON EKTIALOEVTIKA
OLITOTEAEOpATOL

T€ooepLlc BAOIKEC KATNYOPLEC EKTTALOEUTIKWV

2tadlo 5: AéloAdynon ATOTENEGUATWVY:

(Evaluating) tn¢

ATOTEAEGHOATIKOTNTOLG e AVTLOPACELG CUMHETEXOVTWVY (BaBpOg tkavomoinong)
TwWV EKtodsutikwy e MaOnon: oL ekmaLdEVOUEVOL KATA TTOCOV £paBav
MpoypappATWVY e Jupumneptpopd: KOTA TTOCOV N EPYACLAKN CUUTEPLOPA

aAAoée pocC To KAAUTEPO XApN OTO TPOYPOLULLAL

* AMTOTEAECHATA: TIOLOL TOL ATTOTEAECLOTAL TTOU
eTITELXONKOV OE OXEON LE TOUG OTOXOUC TOU

TPOYPAUUATOG



2.0C EUXOPIOTW YIA TNV TTPOCOXN
oag!

Emikoivwvia:
papageorgioun3l@gmail.com
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